DTU STARTUP 2025: Ty tin buéc vao Chung két sau chudi
tap huan cung chuyén gia

Nhitng ngay nay cac doi thi tham du cuge thi DTU Startup 2025 dang tdt bat chudn bj cho Vong
Chung ket sé chinh thizc dien ra vao cuoi thang 11/2025.

Céc doi dang v6 cung tu tin boi trong sudt hanh trinh caa DTU Startup 2025, cac ban da dugc
tham du chuoi tap huan cung cac chuyén gia va giang vién giau kinh nghiém. 3 buéi tap huan la
3 g6c nhin toan dién dé mang dén mét tinh than but pha.

Cdc dgi thi da dwoc tham dir chudi tdp hudn cling cac chuyén gia va giang vién giau kinh
nghiém

BUOI 1: XAY DUNG CHIEN LUQC TRUYEN THONG & PINH VI SAN PHAM



Chuyén gia Vin Lé Viét Duy CCO, CoFounder Hilab Technolog lang nghe

nhizng thac mdac tir thanh vién trong cdc déi thi

Cung chuyén gia Van L& Viét Duy CCO, CoFounder Hilab Technolog, cac doi thi da budc dau
hiéu 16 “Truyén thong khéng chi 1a ké cho hay, ma 1a n6i diing diéu khach hang can”.

Tir nhitng bai hoc thuc té nhu chién dich Workio, Chuyén gia Viét Duy da chi ra rang: “Khong
6 chien lroc Go-To-Market hoan hdao tur dau - chi cé chien lwoc di nhanh hon nguwoi khdc.”

Budi hoc mé ra tu duy chién lugc mai: Dinh vi 18 - Hanh dong ding - Po ludng bang nguoi
dung that!



BUOI 2: NGHIEN CUU THI TRUONG - XAC PINH KHACH HANG MUC TIEU - MO
HINH KINH DOANH (BMC) & KE HOACH TAI CHINH DU’ AN

ThS. Ping Thanh Diing - Q. Truéng khoa Marketing, Triong Kinh té & Kinh doanh, DPH Duy
Tan chia se

nhiéu dinh hiréng mdéi, giip cdc dgi thi tién gan hon dén viéc hoan thién du an khéi nghiép cua
minh

O budi tap huan thir 2, ThS. Pang Thanh Diing - Q. Truong khoa Marketing, Truong Kinh té &
Kinh doanh, DH Duy Tan gitp cac doi “dat nén mong viing chac” cho du an bang céng cu va tu
duy kinh doanh thuc té.



Tu mo hinh STP (Segmentation - Targeting - Positioning), Phuong phap xay dung Business
Model Canvas, dén lap ké hoach tai chinh,... sinh vién da dugc hudng dan cach nhin toan canh
doanh nghiép.

Thay Diing chia sé: “Mgt y twong tot chuwa dii - due &n khai nghiép can hiéu rd khach hang cua
minh 1a ai va lam thé nao dé mang lqi gia tri thdat s cho ho.”

BUOI 3: QUAN LY NHOM - TIEN PQ DU AN & KY NANG PITCHING - CRITICAL
THINKING




Ms. L& Ngoc Huyén - CEO & Master Trainer Hoc vién Quan trj Thuc chién LEAD-UP di mang
den mot buai hoc tran day cam hing,

gillp cdce doi thi “ndng cdp tw duy - 1am chi @i nhém - tue tin chinh phuc nha dau tuw”

O budi cudi ciing ciia chudi Tap huan, Ms. Lé Ngoc Huyén - CEO & Master Trainer Hoc vién
Quan tri Thuc chien LEAD-UP, da truyén nang lugng manh mé cho cac doi thi.

Sinh vién dugc “nang cap” k¥ nang lanh dao, biét cach quan Iy nhom theo md hinh SMART &
Agile Thinking, va dac biét Ia ty tin “toa sang” qua k¥ nang Pitching thuyét phuc nha dau tu.

“Mot nha lanh dao gici khong phdai ngueoi 1am hét moi viéc - ma la nguweoi biét khoi ddy ning lyc
tot nhat trong doi cua minh.”, chi Huyén nhan manh.

3 budi hoc - 3 manh ghép hoan hao gitip cac doi thi DTU Startup 2025 hiéu rang: Khai nghigp
khong chi dya vao dam mé, ma 1a hanh trinh cua chien lugc, tw duy va kha nang thich tng.
Pitching khdng chi la thuyét trinh - ma la khoanh khac khién nguoi khac tin vao giac mo cta
chinh minh.

Hanh trinh tap hun khép lai - nhung chiang duong bit phéa chi mai bét dau!

Cung cho dén Vong Chung két DTU STARTUP 2025, noi cac ¥ tuong sé duoc “trinh lang”, cac
d6i thi sé boc 16 ban linh, va tri thirc s€ gap go dam mé.

(Truyén Thong)



