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Tom tat

Bai viét nay trinh bay két qua khao sat danh gia hiéu qua mot mé hinh hoat dong nham phat trién ning luc tiéng Anh
cta doi ngil can b, giang vién ¢ mot truong dai hoc dén 1ap tai Viét Nam. M6 hinh 6 tén goi 1a “‘Anh ngfr hoa doi ngii
can by’ Cong trinh khao sat nham (01) danh gia thuc trang cac hoat dong Anh nglr hoa doi ngt, (2) nam bt nhiing
thuén loi, khé khan cua doi ngli trong qua trinh thuc hién myc tiéu Anh ngir hoa, (3) ndm bit cac nhu cau cy thé vé phat
trién nang lyc tiéng Anh cta doi ngii va (04) d& xuit nhimng giai phap nham thyc hién hiéu qua hon chién lugc Anh ngir
hoa doi ngii cua truong. Dudi anh sang cua ly ludn day-hoc tiéng Anh chuyén nganh, két qua khao sat cho thiy cac hoat
dong chua bao dam co s 1y thuyét va mang tinh déc thu ciia mot dai hoc dan 1ap. Két qua nghién ctru 1a mot dong gop
vao thyc tién phat huy hiu qua cua myc tiéu Anh nglr héa doi ngil ¢ co s¢ duge khao st noi riéng va thic day myc tiéu
chudn hoa ning lyc tiéng Anh cua can bg, cong chirc, vién chirc & Viét Nam trong bdi canh toan cau héa néi chung.

Tir khéa: Tiéng Anh chuyén nganh; nang lyc tiéng Anh; nhu cu

Abstract

This article presents the results of a survey to evaluate the effectiveness of a model aimed to develop the English
proficiency of the staff at a private university in Vietnam. The model is named ‘Englishisation of the personnel’. The
survey was aimed (1) to evaluate the activivies carried out to develop the staff’s English proficiency, (2) to gain an
understanding on their advantages and disadvantages in being involved in these activities, (3) to capture their needs in
using English and (04) to put forward suggestions to enhance the effectiveness of this endeavor. From the perspective of
English for Specific Purposes, it can be argued that though practically significant, the activities implemented lack
theoretical underpinning and bear characteristics specific to a private university. The findings hold practical
implications to the development of English proficiency of the personnel at the institution examined in particular and at
others in Vietnam in the increasing globalization in general.
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1. Mé dau

Tiéng Anh chuyén nganh (TACN), thuat
ngit tiéng Anh la °‘English for Specific
Purposes’ (ESP), da dugc nghién ctru va phat
trién rong rai tir nhitng nam cudi thap nién 70
cta thé ky trudce [10], [17], [7].

O Viét Nam, mai cho dén nhitng nam dau
2000, van d& ESP méi duoc quan tim. Nhiing
cong trinh dau tién vé van dé nay da chi ra
nhitng bat cdp trong thyc trang ddo tao tiéng
Anh (TA) khong chuyén ¢ bac dai hoc, nhu vé
viéc hoc vién phai bat dau hoc lai TA co sd sau
7-10 nam hoc & phé thong, vé gido trinh, va vé
phuong phap day hoc. Cac cong trinh nay déu
chi ra mot trong nhitng 1y do chinh yéu la
chuong trinh TA cho khéi khong chuyén chua
that su quan tim dén ESP theo dang ban cht
khoa hoc cua n6 [12], [13], [4], [19], [11]. Céc
tac gia cling ddng nhat hiéu qua ciia cac chuong
trinh ESP chinh 1a 101 gidi cho bai toan gido duc
TA khong chuyén, chinh 1a nhiém vu cia TA
khong chuyén [12], [13]. C6 tac gid con cho
rang dao tao Anh Vin chuyén nganh chinh 1a
“hwéng phat trién ldu dai ciia khoa hoc ngoai
ngit” [9]. Ciing trong thoi ky dau nay di c6 mot
sO cong trinh nghién ciru nham xac dinh thyc
trang va doi méi phuwong phap day hoc ESP tai
mot s6 trudng dai hoc [3], [16].

Tur nhitng nam 2010, ESP thu hat ngay cang
nhiéu nghién ctru hon. Bén canh nhiéu cong
trinh téng quan cic van dé 1y luan chung vé
ESP, d3 c6 nhiéu nghién ctru tip trung vao cdc
van dé thyc tién cu thé. Tur viéc tong quan
nhimg van dé 1y thuyét vé ESP va cac nghién
ctru thyc nghiém trén thé gidi, mot sé cong
trinh, qua lang kinh d6, da chi ra nhitng bat cép
va thach thuc trong thuc tién day hoc ESP &
Viét Nam [20], [8], [15], [21], [14], [6].

Nhin chung, viéc xay dung cac chuong trinh
TACN tai cac truong dai hoc cua Viét Nam
thuong khong tuan thu quy trinh can thiét, dan
dén chat luong trién khai chua duge nhu mong

mudn [3]. Thong ké cho thiy c6 téi hon 40%
sinh vién ra truong khong dap ung duoc yéu
cau tiéng Anh tir phia nha tuyén dung [6].

Tuy nhién, lai c6 qué it cong trinh nghién
ctru vé viéc bdi dudng, ning cao ning luc
TACN cua céac can bg, cong chuc, vién chuc.
Nhitng cong trinh nghién ciru vé phat trién ning
luc TACN trong chinh moi truong st dung that
sy rt can thiét, vi chinh trong méi truong lam
viéc cac nhu cau sir dung TA duoc cu thé hoa
13 rang va cap bach hon & méi truong hoc trude
khi nguoi hoc tdt nghiép dai hoc, cao déng.
Nhiing cong trinh nghién ctru nhu thé 1a nhiing
dong gop that sy co ¥ nghia dbi véi bai toan
ngoai ngir trong ngudén nhan lyc lao dong &
Viét Nam trong bdi canh hoi nhap.

Két qua tim kiém trén céc co so dit liéu cho
thdy ¢ chi 02 cong trinh ¢6 myc tiéu nang cao
nang luc ngoai ngit cho can bg. Cong trinh ctua
N. L. Trung & N. V. Hung [18] 1a mot dé tai
cép Nha nudc, thyc hién tai Truong PH Ngoai
ngtt - PHQG Ha N¢i. Cong trinh nghién ctu
mo hinh nhim néng cao ning luc ngoai ngir
cho can bg, cong chirc, vién chuc dé thuc thi
cong vu thudc 4 nganh hai quan, ngoai vy, du
lich va bién phong ving bién gidi phia bic, bao
g@)m 4 tinh Dién Bién, Lao Cai, Ha Giang va
Lang Son. Cong trinh thir 2 1a dé an cia PH
Thai Nguyén [2], c6 tén “Chuin héa ning luc
ngoai nglr va nang luc cong nghé thong tin cho
can bd, gidng vién va sinh vién cia Truong Pai
hoc Kinh té va Quan tri kinh doanh, Pai hoc
Thai Nguyén, giai doan 2013-2015 va 2016-
20207,

Bai viét nay trinh bay két qua khao sat danh
gid hiéu qua 1 md hinh hoat dong nhim phat
trién nang lyc (NL) TA ctua d6i ngli cén b9,
giang vién ¢ mot truong dai hoc dan lap & Viét
Nam, duogc thuc hi¢n trong thoi gian 7 nam. M6
hinh c6 tén ‘Anh ngir héa doi ngli can by. Mo
hinh nay dang dugc thuc hién tai Truong DPai
hoc Duy Tan (DTU), Pa Nang, Viét Nam.
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Cong trinh khao sat nham (01) dénh gia thuc
trang cac hoat dong Anh nglr héa doi ngii cua
Truong; (02) ndm bat nhiing thudn loi, khé
khan cua ddi ngili can bd trong qua trinh thyuc
hién muc tiéu Anh ngit héa, (03) nim bat céc
nhu cau cy thé vé phat trién nang lyc tiéng Anh
ciia cac GV tai DTU, va (04) dé xuét nhitng
giai phap nhdm thuc hién hiéu qua hon chién
lugc Anh ngr hda doi ngii cua DTU.

2. Bbi canh va phwong phap nghién ciru
2.1. Béi cinh

DTU la mdt truong dai hoc c6 quy mo 16n.
Song song voi nhiéu chuong trinh day bang
tiéng Viét, c6 mot sb chuong trinh dao tao béng
tiéng Anh. D6i véi giang vién bac dai hoc, ning
lyc tiéng Anh vira 1a diéu kién can trong céac ky
thi tuyén sinh trinh d0 thac si, tién si, thi nang
ngach, vira 1a chia khoa dé ho mé ctra kho tang
kién thtrc thé gidi dé tu nghién ciru, bdi dudng
chuyén mon nghi€p vu. Nhén thic vé tam quan
trong clia ngoai ngit nay, DTU da dit ra nhiéu
muc tiéu, chién luoc, nham gitp doi ngii can bd
nha truong khong ngung nang cao nang luc
tiéng Anh (NLTA). Mot trong nhiing chién
lugc d6 1a thanh 18p Ban Anh ngit hoa
(B.ANH), tor nam 2013. B.ANH c6 cac chuc
nang td churc thuc hién va trién khai cac hoat
dong Anh ngir héa (ANH). Cu thé, B.ANH c6
nhiém vu xay dung chuong trinh, 1ap Kké hoach,
soan tai liéu phuc vu cong tac dao tao, boi
dudng TA cho cén bo (CB), GV trong truong;
B.ANH ciing 1ap ké hoach va quan 1y cong tac
thao giang bang TA cua GV trong toan trudng,
trién khai du gid, danh gia thao giang TA cho
GV tai cac khoa. O mdi don vi, ¢6 01 can bd
phu trach mang ANH dé phdi hop véi can bo
cua B.ANH trong viéc du gio, danh gia thao

giang va to chirc cic hoat dong khac cua
B.ANH nhim dem lai hiéu qua cao hon.

2.2. Phwong phdp nghién ciru

Dé thyc hién nhitng muc tiéu nghién ctu dé
ra, t0i da sir dung 2 phuong phap dinh tinh va
dinh lugong. Phuong phap dinh tinh thyc hién
thdng qua nhiém vu khai quat hoa cac ly thuyét
va nghién ctru di trude lién quan dén dé tai, cac
van ban, tai liéu cy thé vé ddi tugng nghién cau
va dir liéu phong van. Phuong phap dinh luong
dugc thuc hién trén 2 nhém dit liéu: (01) sb
lugng GV cua céc khoa tham gia thao giang
bang TA va diém thao giang cua cac khoa qua
cac nam, va (02) Phiéu khao st danh cho gido
vién (Bang 1). Cac sd liéu dugc thong ké voi
phan mém Excel. Cac cdng cu nghién ctu bao
gom céc tai liéu va phiéu khao sat. Tai liéu c6
cac bao cao tong két va ké hoach hoat dong cua
B.ANH qua c4c nim. Phiéu khao sat danh cho
GV, bao gom 20 cau hoi chia lam 3 nhém ndi
dung: (01) nhitng danh gia vé muc tiéu Anh
ngtt hoda va céc giai phap ANH cua nha truong;
(02) nhu cau sir dung TA cu thé cua doi ngii; va
(03) nhirg d& xuit d6i v6i muc tiéu ANH doi
ngil tai DTU trong thoi gian dén. Phiéu khao sat
dugc thuc hién thi diém trén 05 GV. Trén co s&
cac cau tra 10, gop ¥ tir nghién ctru thi diém,
phiéu khao sat dugc hoan chinh truédce khi thuc
hién khao sat chinh thirc (Phu luc A). Sau khi
duogc su dong y cong tac gitp dd tién hanh
nghién ctru cia cac hi€u trudong, truéng khoa
trong toan Truong, Phiéu khao sat da dugc goi
dén cac GV tit ca cac khoa trong toan truong
qua Google form (Phu luc A). Sé ciu tra 15i thu
dugc 1a 87 trén tong s 372 giang vién/trg
giang co6 tham gia thi dua toan truong.
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Bang 1: Phiéu danh gia thao giang tiéng Anh
HO VA TN GIANG VIBN: .ottt bbbt b et b e bttt et et b e
(10T TSP T ST T U P PPTUPPRPRPRPRON
Yo o 1o SO SRSS SR
NOT AUNG thAO GIANG: .. b e bbb bbb bbb bbb i
Thoi gian thao giang: ............ ho........... NEAY .. evirieeneaninnns 171 (SRR
B‘emiga“h e | Piém quy @di
STT Tiéu chi d4nh gia ga_ S | (DPGxhé
(thang diém | so0 s6/10) :
. 19)
1 | Chuan b1 ti€t giang: gido an, slide bai giang, 0.2 2
ket hop st dung nhicu thict bi giang day.
2 Tac phong su pham: giong noi, ngt di€u, bao 0.1 1
quat 16p, trang phuc nghiém tuc.
3 | Kién thirc chinh xac, ndi dung giang day du. 0.2 2
4 | Truyén dat rd rang d& hiéu, chuyén tai duoc 0.3 3
ndi dung bai hoc.
5 | Khd nang tiéng Anh (phét am, ngtr phép...) 0.7 7
6 | Két hop cac phuong phap giang day khac 0.1 1
nhau, tao khong khi 16p sinh dong, vui vé.
7 | Néu cau hoi kich thich suy nghi, sang tao cua 0.2 2
nguoi hoc.
8 | Phan bo thoi lugng hop 1y cho cac budce 1é€n 0.1 1
16p.
9 | Cung co trong tdm vao cudi budi hoc. 0.1 1
Téng: 20
Ghi ch(: Gidng vién ddnh gid theo thang diém 10. Ngwoi danh gia

Y kién ciia ngudi danh gia

Lo U @I oo

(Ky va ghi rd ho tén)
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3. Két qua nghién ciru va thao luin
3.1. Céc hoat dong ANH doi ngii ¢ DTU

B.ANH d3 t6 chac nhiéu hoat dong nham
bdi dudng nang luc TA cho CB-GV trong toan
truong. Co 1 16p bodi dudng TA kéo dai 3 thang
do GV nudc ngoai dam nhan; ¢ 3 16p hoc TA
cho bdo v¢ va nhan vién phuc vu trong toan
truong, do can by, chuyén vién B.ANH dam
nhan bién soan giao trinh, giang day, kiém tra
danh gia. Ciing c¢6 cac hoat dong khac nhu
‘G6c Anh ngti’, ‘Cau lac bo TA’, ‘Thi TOEIC’.
Mbét dic diém chung la cic hoat dong nay chi
dugce to chire trong nhitng nam dau khi B.ANH
moi duge thanh 1ap, va khong dugc thuc hi¢n
thuong xuyén.

Chi c6 hoat dong thao giang bang TA la
duoc td chae déu dan trong tat ca cac nam. GV
céc khoa ding ky giang bai chuyén nganh bang
TA, trong thoi gian 20 phut, dugc danh gia theo
9 tiéu chi. Day 1a hoat dong c6 ché tai, 1a co so
danh gia NLTA cua GV.

Két qua khao sét cho thay sd lugng GV tham
gia thao gidng c6 sy khac biét twong ddi 16n
gitta cac khoa. C6 khoa tham gia tich cuc nhu
Khoa Pao tao qudc té, Khoa Quan tri kinh
doanh, Khoa CNTT; mot sb khoa c6 sb luong
tham gia con han ché nhu Khoa KHXH-NV,
Khoa Ly luén chinh tri. Cling c6 xu hudng ty 1¢
GV tham gia & tit ca cic khoa trong toan
truong giam dan déu theo thoi gian, tir 75.53%
nam 2013-2014, dén 39.39% nam 2019-2020.
Dic biét trong 2 nién khéa gan day nhét, ddi
v6i cac khoa di c6 ty 16 GV tham gia rat cao thi
ty 1¢ ciing giam rat nhiéu, chi con dudi 50%;
d6i véi cac khoa von da c6 ty 1é GV tham gia
thap thi ty 16 tham gia con 1a 0%.

Tir cac bao cdo téng két, co 1y do khach
quan va 1y do chu quan din dén viéc cac GV
chua tham gia thao giang. Ly do khach quan la
gio thao giang trung voi gio day hodc cac thay
cO phai thuc hién cong viéc nao d6 khac cua
Truong; cling c6 truong hop GV phai huy lich

thao giang do 1y do c4 nhéan, dot xuat. Ly do
cht quan thudc vé nang luc cua GV. Mot sb
GV tu dénh gid minh chua du kha nang, nén
chua du tu tin dé dang ky thuc hién. Cling ¢
mot s6 GV dua ra 1y do chua c6 du thoi gian,
chua sip xép duogc thoi gian dé chuan bi, tham
gia. Van c¢6 mot sd it trudng hop khac khong
dua ra ly do nao.

Két qua phan tich cac bao cao tong két cua
B.ANH va céc phiéu du gio thao giang cho
thdy mot s6 GV ¢o6 ning luc tbt, trinh bay bai
gidng troi chay, nhung van con nhiing trudng
hop thé hién nang lyc TA trong hoat dong thao
giang con han ché. Nhitng van dé duoc ghi
chép lai dé nhic nhé giup cac GV cai thién
NLTA thuong lién quan dén ngit am, tir vung,
ngit phap. Vé ngit am, c6 GV phat am chua
chinh x4c mot sb tir, ké ca mot sb tir co ban,
chua str dung diing trong am cua tir va trong am
cua cau; chua st dung ngl di¢u thich hop.
Pham vi tr vung thong dung trong quan ly 16p
hoc con han ché. Vé ngir phap, GV con mic
mot sd 18i ngir phap co ban, nhu mao tir, loai
tir, nhiéu nhat 1a giéi tir; chua st dung dugc cac
cau triic cau kép, cau phirc. Nhitng han ché vé
ngit 4m va cau trac nhu trén kéo theo han ché
vé do luu loat, troi chay khi trinh bay bai giang.
Hon nita, tuyét dai da sb6 cac GV con thiéu vén
ngon ngit TA dé diéu khién 16p hoc (classroom
language). Hon nita, mot sé GV chua thé hién
ndng luc sir dung TA trong qua trinh gidng bai.
Tham chi, mot s6 GV chi doc théng tin tir man
hinh, it hodc khong tuong tac voi nguoi hoc, va
ling tang, khong tra 101 dugc cac cau hoi cia
cac chuyén vién danh gia.

3.2. Quan diém ciia dpi ngii vé muc tiéu va
cac hoat dong ANH

GV danh gia tinh chét can thiét cuia muc tiéu
ANH trén thang 1-5, véi 1 tuong duong ‘Hoan
toan khéng can thiér’ va 5 tuong duong ‘Rdt
can thiét’. Con sb trung binh chung 14 4.05 trén
thang 1-5 cho thiy dai da sé GV nhan thiy muc
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tiéu nay la can thiét. Co 48% GV cho rang ‘Rdt
can thiér’, 27% danh gia ‘Cdn thiét' va 16%
chon ‘Trung hoa’; tuy nhién, c¢6 dudi 10% GV
danh gia 1a ‘Khéng can thiét’ (2%) va ‘Hoan
toan khong can thiét’ (1%).

C6 nhiéu hoat dong nham muc tiéu ANH da
duoc thuc hién trong sudt 7 ndm qua. Két qua
cho théy cac GV thé hién su quan tam, hing
thi vira phai d6i voi da s6 cac hoat dong ANH.
Trén thang do 1-5 vdi 1 twong duong ‘Hoan
toan khong hirng thi’ va 5 tuong duong ‘Rt
hitng thii’, cac thay cd c6 danh gia cao nhat dbi
v6i cac 16p boi dudng TA (3.55), tiép theo 1a
cau lac bd TA (3.28) va goc Anh ngir (3.17).
Tuy nhién & tit ca cac hoat dong, van con mot
sO thay ¢ con thiéu hing tha, dic biét ddi voi
hoat dong thao giang; day la loai hoat dong c6
trung binh chung thap nhat (2.89).

3.3. Nhirng thudn lgi, kho khan trong thuc
hién muc tieu ANH

Vé nhiing thudn loi, nhiéu GV tham gia
khao sat cho rang ho biét phiong phdp tw hoc
(43,5%), tiép theo 13 ¢6 nén tang TA tir dai hoc
(38,8%), c6 nén tang tir phé théng (27,1%) va
thanh thao cong nghé (30,6%). Yéu t6 tinh than
- dong lyc bén ngoai - cling dong vai trdo quan
trong, nhu dwoc suw dong vién tiw Khoa/Truong
(31,8%), dwoc huong chinh sach tuw Truong
(30,6%). Chi c6 10,6% GV cho rang c¢6 thoi
gian dé hoc 1a mot trong nhing diéu kién thuan
loi. PBac biét chi c6 1 GV cho réng nhu ciu st
dung TA trong cong viéc 1a dong lyc thuc day
thay/co phat trién NLTA.

Vé cac khé khan, ndi bat nhét 1a GV thiéu
thoi gian dé hoc; co xap xi 4/5 s6 GV cho ring
ho khéng cé nhiéu thoi gian dé hoc. Céc GV
cling ¢6 cung chung cac khé khan khac nhu
khéng c6 phwong phdp tie hoc (35,7%), mdt cdn
ban TA tir phé théng (15,5%) va mdt can ban
TA tw dai hoc (7,1%). Bén canh d6, GV ciing
¢6 nhiéu kho khin riéng 16 khac nhu: khdng c6
moi truong s dung TA thuong xuyén, khdng ¢

moi truong thuc hanh, khong co ban cung hoc,
16m tuoi.

3.4. Ning luc, nhu ciu sir dung va nhu ciu
phit trién TA ciia di ngii

Két qua khao sat cho thiy c6 hon 4/5 GV
chua c6 ching chi TA (c6: 18.9%, chua co:
85.1%). Trong céc chimg chi TA, chiém ty 1¢
16n nhét 1a chimg chi TOIEC (55%), IELTS
(12%), TOEFL (11%), con lai la ching chi
Khung nang luc 6 bac danh cho VN hodc
chung chi ndi bd cua cac truong DH trong
nuéc. Khi ty danh gia NLTA tong quat cia
minh, da s6 GV déu cho rang minh c6 ning lyc
trung cap, voi Bl 1a 33% va B2 1a 37%. C6
10% danh gia minh ¢ cdp d6 C1. Tuy nhién,
cling c6 1/5 danh gia NLTA cta minh chi & cap
d6 so cip, véi Al 12 9% va A2 1a 11%. Khi tu
danh gid muc d¢ thanh thao 4 k¥ nang nghe,
no6i, doc, viét trén thang 1-5, trong d6 muc do
thdp nhat 13 1, twong duong véi ‘Hoan toan
khéng thé’ va mic do cao nhit 1a 5, tuong
duong véi ‘Thanh thao’, thi trung binh chung
(TBC) cua céc k¥ nang nghe, néi, doc, viét lan
luot 12 2.96, 2.71, 3.23, 2.70. C6 mét sb it GV
cho rang minh ‘Hodn toan khéng thé’ thuc hién
cac k¥ nang nghe, nodi, doc, viét (lz‘in luot 1a
5.7%, 8%, 6%, 9.2%). Nguogc lai, c6 mot sb rat
it GV ty tin rang minh cé thé s dung ‘Thanh
thao’ 4 ky nang (2.3%, 1.1%, 4.8%, 1.1%).
Chiém ty 1¢ 16n nhat 1a mic d6 “Trung binh’ &
tait ca cac ky nang (41.4%, 44.8%, 44%,
37.9%). Két qua nay hoan toan phu hop véi
thue trang chung ciia ngudi Viét hoc tiéng Anh:
da s6 nguoi hoc s dung 2 k¥ ning tiép nhan
(receptive skill) doc va nghe t6t hon 2 k¥ ning
san sinh (productive skill) néi va viét.

Vé viée sir dung TA, mirc d6 thuong xuyén
sa dung mdi k¥ ning duoc cac GV chon trén
thang 1-5 trong d6 1 1a mirc d6 thap nhét tuong
duong voi ‘Khong bao gio’ va 5 1a mic do cao
nhit twong duong voi ‘Rdt thuong xuyén’.
Khao sat cho thiy cac GV str dung & mirc trung
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binh cd 4 k¥ nang nghe, noi, doc, viét (TBC lan
luot 1a 2.88%, 2.51%, 3.38%, 2.54%). Két qua
khao sat con cho thay cac GV sur dung k¥ ning
doc thudong xuyén nhat va ky ning noi it
thuong xuyén nhat. Pang chi ¥, c6 mot ty 18
khong nhé cac GV cho biét rang ho ‘Khdng bao
gio” hodc ‘It khi’ st dung 4 k§ ning. V& cac
hoat dong ma cac GV su dung 4 k¥ nang thi
hoat dong hoc thuat chiém phén 16n, bao gém
giang day chuyén nganh, tham dy seminar va
héi thdo, va nghién ctru. Muc tiéu gii tri con
chiém mot ty 1& chua cao, ngoai trir k§ ning
nghe. Ngoai ra, mot sd rat it cac GV con dung
TA qua nhén va trd 161 email, luyén thi TOEIC,
va day con em hoc TA.

Tuyét dai da s6 cac GV déu c6 nhu cau phat
trién TA (94.1%). C6 thé chia cac muc tiéu phat
trién TA cua cac GV 1am 3 nhém 1a hoc thuat,
1y ching chi, va giai tri. Két qua khao sat cho
thay chiém ty 1¢ 16n nhat 13 cac muc tiéu hoc
thuat, c6 thir ty tir cao dén thap 1a: doc tai liéu
chuyén nganh (71.3%), viét bai bao khoa hoc
bang TA (63.2%), tham gia hoi thiao qubc té
(51.7%), day TA chuyén nganh (37.9%). Déi
voi cac ching chi TA, TOEIC van 1a su lua
chon 16n nhat (35.6%), tiép theo 1a IELTS
(25.3%). Céc chimg chi khac chiém ty 1¢ tuong
d6i thap, nhu chimg chi ndi bd truong cap,
TOEFL, Khung nang luc ngoai ngit 6 bac Viét
Nam lan luot 14 9.2%, 5.7%, 5.7%. Cé 25.3%
su lya chon 1a dé giai tri. Ngoai ra, c6 mot ty 1€
rat nho (4.4%) chi ra cic muc tiéu khac nhu
giao tiép trong coéng viée, xtr Iy cong viéc qua
email, day hoc cho con em.

3.5. Y kién ciia GV dbi véi cdc dé xuit vé cdc
hoat dong ANH

Trong Bang khao sat, ching t6i dé xuat 3
nhom hoat dong: thao giang bang TA, cac hoat
dong hd tro phat trién TA hoc thuét, va cac hoat
dong phat trién NLTA tong quat. Cac GV lya
chon theo thang 1-5, v6i 1 1a mue do thép nhét
tuong dwong véi ‘Rat khong dong tinh’ va 5 1a

mirc d6 cao nhit twong duong v6i ‘Rat dong
tinh’.

Vé hoat déng thao giang bang TA, muc d6
ddng tinh véi viéc t6 chuc 1 lan/mam nhu
nhirng ndm qua la trén trung binh (2.92); tuy
nhién con s6 dong tinh véi dé xuit dimg hoat
dong thao giang 1a twong dbi 16n (3.30). Nham
tang cuong do co xat voi ngoai nglr va thoi
gian, diéu kién luyén tap, ching t6i dwa ra dé
xut ting s6 1an thao giang trong mot nam 1én 2
lan; nhung két qua khao sat cho thay phan 16n
cac GV khong dong tinh v&i dé xuat nay (1.99).

Vé cac hoat dong hoc thudt, ching toi dé
xuat nhitng hoat dong nham phat trién cy thé 3
k¥ ning néi, viét va doc. Nhin chung, cac GV
ddng tinh twong dbi cao, dic biét véi 2 hoat
dong hd tro viét bao chuyén nganh va doc tai
liéu chuyén nganh (xdp xi nhau ¢ mirc 3.80).
Murc d6 dong thuan voi dé xuét sinh hoat 6
chuyén mén bang TA c6 phan thap hon; sy co
mat va danh gid cua B.ANH trong hoat dong
nay cling nhan duoc sy dong thuan thap hon
(3.05va 2.89).

Vé cac hoat ddng nham béi dudong TA tong
quét, mirc d6 dong thudn cua cac GV tuong d6i
cao. Cao nhét 1 d6i véi 16p boi dudng phat 4m
TA (3.86), tiép theo 1a 16p bdi dudng ngdn ngir
16p hoc bang TA (3.77), cudi cung 1a 16p boi
dudng phuong phap tu hoc thi va thi ldy chimg
chi TA (3.70).

4. Thao lun

Nang cao nang luc TA cho cén bg, cong
chtic, vién chirc & mot don vi thuc chat 1a 1
hinh thirc day-hoc TACN, can dugc thuc hién
va danh gia theo cic nguyén tic cua phuong
phép giang day TACN.

C6 thé thdy cac hudng hoat dong cua
B.ANH, nhu soan tai lidu, md cac 16p boi
dudng, td chire cau lac bd TA, td chuc thi
TOEIC, déu la nhitng hoat dong rat hiru ich.
Tuy nhién, cac hoat dong chi duoc td chirc
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trong nhitng nim dau. Ly do chinh 1a vi luc
luong B.ANH qua mong, diéu kién nhan luc
han ché. Céac nd lyc ctua Ban giam hi¢u DTU
con thiéu yéu t6 chuyén mén. Con mét 1y do
dac thu ctia mot co s¢ gido duc dan lap: GV
vira phai 1am viéc v6i cudng do cao gin nhu
kin vé thoi gian, vira khong dwgc hudng cac
ché d6, chinh sach bdi dudng tir ngan sach nha
nude, khong dugce tiép can cac chuong trinh boi
dudng, nang cao NLTA cua Pé an Ngoai ngit
Qubc gia [1].

So sanh voi cac dé an phat trién NLTA cho
can bd & cac noi khac, co thé théy DTU di t6
chirc nhiéu hoat dong, cho céc ddi tuong khac
nhau (khong chi GV, trg gidang ma con cac nhan
vién), tuy nhién cic muyc tiéu chua dugc cu thé
hoa. P& 4n Tay Bac [18] chi dat muc tiéu sir
dung TA trong hoat dong cong vu hang ngiy;
Dé an cia PH Thai Nguyén chi giéi han ¢ 1
truong thanh vién 13 Truong Kinh té va Quan
tr1 kinh doanh, va chi 1 muc ti€u la cé ching
chi ngoai ngir tir A2 dén C1 tuy theo cac dbi
tuong CB, GV thudc cic cong viéc, cac khoa
dao tao khac nhau. Viéc xac dinh chuén nang
luc khic nhau cho cic d6i tugng khac nhau
phan anh nhan thirc dung dan, day da vé ‘lay
nguoi hoc lam trung tam’ va dac thu ctia muc
tiéu phat trién NLTA. Hon nita, D& an cua PH
Thai Nguyén ciing bat dau v6i chi mot truong
thanh vién, Truong Kinh té - PH Thai Nguyén.
Ly do chi thuc hién véi mot trudng thanh vién
rat c6 thé 1a mit bang TA cua trudng do cao
hon ¢ cac trudong thanh vién khac & DH Thai
Nguyén. Theo két qua khao sat, c6 thé thay &
DTU, d¢i ngti GV ¢ cac khoa thudc Truong
Kinh té ciing ¢6 diém thao giang va s6 luong
tham gia thao giang cao. Néu DTU ciing thi
nghiém muc tiéu Anh ngit hoéa ¢ chi mot sb
khoa c6 mait béng cao vé NLTA, c6 thé hiéu
qua cua cac hoat dong ciing da rat kha quan.

V& hoat dong thao giang bang TA, trudc hét
day 1a hoat dong co ché tai, co tinh diém thi

dua, nén co gia tri 1am dong luc rat 16n. V& phia
cong tac td chirc, B.ANH luén tao diéu kién tbi
da, wu tién gid gidc cua cac GV dé phan cong
lich thao giang TA, linh dong t6 chirc thém cac
budi thao giang bd sung nham dam bao t6i da
s6 lwong GV tham gia. Tuy nhién, sb luong GV
tham gia hoat dong nay giam dan déu trong tat
ca cac nam qua. Theo t61, c6 2 1y do chinh: (1)
kho khin vé thoi gian cia GV va (2) chuyén
mon cia chinh hoat dong thao giang. Két qua
khao sat cho thay kho khin vé thoi gian ciia GV
1a yéu t6 hang dau han ché GV phat trién
NLTA. Dé thao giang bang TA, GV phai mat
nhiéu thoi gian soan bai, soan cac slides, luyén
tap giang bai bang TA. Bén canh 1y do khach
quan vé thoi gian, c6 thé thay 1y do hoc thuat,
chuyén moén méi 1a 1y do chinh 1y gidi vi sao
cang vé sau GV cang khong man ma v6i hoat
dong nay. Thao giang bang TA 1a 1 dang CLIL
(content-language integrated learning) hay EMI
(English-medium instruction). Pay 1a mét linh
vuc kha phire tap trong buc tranh vé phuong
phap day hoc ngoai ngit, va cang khong thé 1a
hoat dong dé danh gia NLTA cua d6i ngii can
by, giang vién bac PH, dac biét lai gidi han
trong gidi han thoi gian giang trong 20 phut.
Phan tich chi tiét Phiéu dénh gia 20 phit
thao giang bang TA cho thay mot s bat cap ddi
v6i muc tiéu phat trién NLTA. C6 9 tiéu chi
danh gi4, co thé chia 1am 2 nhom ndi dung - k§
ning su pham va nang luc TA. C6 dén 8/9 chi
tiéu danh gia k¥ nang su pham cta nguoi thao
giang, chiém ty trong xap xi 2/3 diém danh gia
(13/20, 65%), bao gdom: (1) Chudn bi tiét
gidng: gido dn, slide bai gidng, két hop sir dung
nhiéu thiét bi gidng day; (3) Kién thirc chinh
xdc, ndi dung giang day du; (4) truyén dat ré
rang, dé hiéu, chuyén tai dwoc ndi dung bai
hoc; (6) Két hop cdc phwong phdp gidang day
khac nhau, tao khong khi lop sinh dong, vui vé;
(7) Néu cau hoi, kich thich suy nghi, sing tao
ciia ngueoi hoc; (8) Phédn bé thoi lwong hop Iy
cho cdc bude 1én I6p; (9) Cuing cé trong tdim
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vao cudi buoi hoc. Tiéu chi (2) bao gdm céac
yéu t6 ‘trang phuc’, ‘tac phong su pham’, ‘bao
quéat 16p’, thudc vé ky ning su pham, nhung
‘giong n6i’ va ‘ngit diéu’ thudc vé ngdn ngi.
Chi c6 tiéu chi (5) - Khd ndng tiéng Anh (phdt
dm, ngir phdp...) - danh gia niang luc TA, chiém
ty trong xép xi 1/3 (07/20, 3.5%). Vi vay, mét $6
GV da st dung lai bai giang cua (nhiing) nam
trudc dé vira tiét kiém duoc thoi gian soan bai,
vira dugc diém danh gia cao hon. Cac ndi dung
thao giang ciing c6 thé dugc Iya chon B.ANH -
nhimng ngudi khong c6 kién thirc chuyén nganh,
ma chi c6 kién thirc va ning luc TA.

Xét tir phuong phap su pham, phiéu danh gia
hau nhu bao phu hét cic tiéu chi can thiét dé
danh gia mot tiét day thao giang. Tuy nhién, vi
mdi 1an thao giang chi giéi han trong 20 phut,
khong c6 ngudi hoc va phan hoi tir ngudi hoc,
va cac thanh vién danh gid chinh (B.ANH)
khong phai la cac gido vién chuyén nganh, cho
nén diém dya trén céc tiéu chi khong thé phan
anh tinh hiéu qua vé chuyén mén cta mdi gio
thao giang. Theo t6i, néu myc tiéu la danh gia
nang luc thao giang bang TA, ty trong diém TA
nén 15/20, bao g@)m cac ndi dung cu thé nhu:
ngdn ngtt quan ly 16p hoc (classroom
language), do luu loat (fluency), nglr phap -
mirc d6 chinh x4c va phong phu/phirc tap vé
ciu trac (accuracy and range), tr vung - muc
d6 chinh xac va phong phu vé tir vung (can tinh
dén thuat ngir chuyén nganh), phat am - phat
am tur ngir chuan xac vé am, vé dau nhan tu,
dau nhan ciu va ngit diéu.

Két qua khao sat cho thay nhiing kho khin
va thuan loi cia GV khong dong nhat. Co
nhiing GV c6 phuong phép tu hoc, nhung cé
GV can dugc huéng dan phuong phap tu hoc.
Co6 GV ¢6 nén tang TA tdt hodc rat tot, da co
chung chi quéc té, co nang luc bac 3, bac 4, rat
tu tin, nhung c¢6 GV mat can ban tir phd thong
hodac dai hoc, va chi c6 nang luc bac 1 hay bac
2, ¢6 nghia chi twong duong trinh do TA cua

hoc sinh cép 2, cép 3, theo chuén dé ra cua Dé
an Ngoai ngit Qubc gia 2020/25. C6 GV c6 moi
truong su dung TA thudng xuyén, nhu doc tai
lidu bang TA, viét bao chuyén nganh bang TA,
tham gia hoi thao qudc té, nhung ¢ cac GV,
ddc biét & khdi khoa hoc xa hoi, khé c6 méi
truong sit dung TA. C6 GV rét phan khoi véi
chu truong ANH va viéc 1dy d6 lam 1 trong
nhitng tiéu chi thi dua, nhung ciing c6 GV thiy
chu truong nay tc ché.

Vé mirc @6 thanh thao thyc hanh 4 k¥ ning,
mot ty 16 nho GV cho rang ho khéng thé thuc
hién cac ky ning nghe, néi. Con sb nay rat
trung thyc, phan anh dung chat luong dao tao
ngoai nglt & Viét Nam, ma bao chi thuong goi
tén 1a thuc trang “cam-diéc” ngoai ngitr (ké ca &
mot b phan GV tiéng Anh). Thuc té nay xut
phat tir 1y do céac ky thi TA & pho thong, ké ca
PH, déu chi t6 chitc danh gia véi hinh thirc
viét, nén chi danh gia dugc kién thirc ngit phap,
ngit am va 2 k¥ ning doc va viét. Hinh thirc thi
d3 c6 phan mg doi nguoc (back-effect) ddi véi
viéc hoc. Hon ntra, & Viét Nam, TA la mot
ngoai ngi, nén ngudi hoc khong c6 nhiéu moi
trrong thuc hanh, st dung TA & ngoai 16p hoc.
Dbi voi GV PH, cac thay-co can doc nhiéu tai
liéu chuyén nganh va viét bio bang TA nén cac
thﬁy-cé thuc hién tdt 2 k¥ nang doc, viét hon 1a
nghe, noi.

Xuét phét tir nhu cau cong viée, cac GV
phén l6n st dung TA cho céc hoat dong hoc
thuat, nhu gidang day chuyén nganh, tham du
seminar va hdi thdo, va nghién cuu; cac GV it
diung TA trong muc tiéu giai tri. Két qua nay
cho thiy da sd cac GV chua biét khai thac diéu
kién giai tri bang TA dé co thé thy dac ngoai
ngit nay mot cach day hing thu, voi nhiéu hoat
dong phong phu, thuong xuyén, dé dang trong
diéu kién ky thuat, cong nghé hién dai hién nay.
Nhimng nghién ctru vé ngén ngir da chi ra mdi
tuong quan giita 4 k¥ ning: cang nghe nhiéu
bao nhiéu thi ching ta cang noi tét bay nhiéu;
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cang doc nhiéu bao nhiéu thi chung ta c6 thé
viét tot bay nhiéu. C6 hai con dudng dé phat
trién ngdn ngir: thu dac (acquisition) - mot cach
tu nhién, qua tiép xtic thudng xuyén va s dung
thudng xuyén, nhu tré em biét noi tiéng me deé,
nhu nhitng nguoi dan di cu dén mot qudc gia
khac; va hoc (learning) - mot cach hinh thirc,
qua cac 16p hoc, nhu ¢ truong, & cac trung tam
ngoai ngir.

5. Két luan

Nhin tir Iy ludn phuong phap day hoc tiéng
Anh nhu mot ngoai ngilt, phuong phép day TA
CN, day chuyén nganh bang TA, va so sanh véi
cic dé an khac & Viét Nam co cung muc tiéu
phat trién NLTA cua doi ngil, co thé thiy tuy
muc tiéu ANH doi ngli cua DTU 1a vd cung
thiét thyc, nhung chwa dat ky vong vi nhiéu ly
do: thiéu d6i ngii chuyén mén hudng din thuc
hién mdt cach khoa hoc; cac muc tiéu thiéu cu
thé; khong co dil cac diéu kién can dé co thé
thuc hi¢n. M6 hinh ANH cua DTU c¢ tinh dac
thu cia mot DH dan lap. Bai viét nay 1a mot
dong gop dir liéu cho nhitng nghién ctru tiép
sau vé muc tiéu phat trién NLTA cho déi ngii
CB, GV ¢ 1 co s¢ gido duc dai hoc noi riéng va
¢ Viét Nam noi chung.

T nhimg két qua nghién ctru nay, can co
nhiing nghién ciru tiép sau, nhu:

+ Nghién ctru hanh dong véi mot hay hai
hoat dong ANH cu thé dé danh gia hiéu qua cua
cac hoat dong do;

+ Nghién ctru truong hop véi mot khoa cu
thé dé danh gia hiéu qua cua mot sd hoat dong
ANH,;

+ Nghién ctru ning luc TA, nhu cau st dung
TA cta can bd DTU véi quy mo, sé luong 16n
hon.
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