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Tom tat

Panh gia mirc d6 chuyén ddi sé (CDS) va phan tich tac dong ciia CDS dén hiéu qua kinh doanh (HQKD) tai Cong ty
Cb phan Duoc phdm Nhém Bac si - Duoc si (dia chi tai sb 22, duong sb 8, Khu dan cu Hiép Thanh 1, phuong Pha Loi,
thanh phé H6 Chi Minh, Viét Nam), dua trén dir liéu tai chinh giai doan 2023—2024. Nghién ctru truong hop phén tich
duoc trién khai, dir liéu khao sat ndi bo (64 muc Likert 1-5), d6i chiéu hd so tai chinh chinh thirc (B02-DN 2023-2024),
va phong van bd tro. Chi s CDS duoc chuin hoa 0-100, phan tich mdi lién hé voi HQKD thong qua céc chi s6 tai chinh
(doanh thu, chi phi, loi nhuén, dong tién). Piém CDS trung binh dat 74,7/100 (Level 4 — Nang cao), voi diém nbi bat ¢
vin hoa sd va trai nghiém khach hang. Doanh thu thuan tang 48,1% (2023-2024), chi phi quan ly va ban hang
(SG&A/Doanh thu) giam tu 81,7% xuong 38,0%, dong tién hoat dong chuyén tir am sang duong. Loi nhuan rong ting
116,6%, nhung bién lgi nhudn gdp giam nhe va chi phi lai vay tang cao. Phén tich héi quy minh hoa cho thiy cac chiéu
Quan tri dit liéu, Van hoa sb va Van hanh ndi b6 c6 tac dong duong manh nhat dén HQKD. CPS di cai thién hiéu qua
van hanh va tai chinh, song can linh hoat & quan tri chudi cung Umg va t6i uu von vay. Doanh nghiép cin vu tién dau tu
vao ha tang dit liéu, hé théng giam sat duong di cua san pham, va phat trién ning luc nhan sy sé dé chuyén loi ich ngén
han thanh gia tri bén vimg.

Tir khéa: Chuyén d6i s, hiéu qua kinh doanh, doanh nghiép duoc, Viét Nam
Abstract

The study evaluates the degree of digital transformation (DT) and analyzes its impact on business performance (BP)
at the Physician—Pharmacist Pharmaceutical Joint Stock Company, based on financial data from 2023-2024. A case study
analysis was conducted with data sources that included an internal survey (64 Likert-scale items, 1-5), validation against
official financial records (Form B02-DN, 2023-2024), and supplementary interviews. The DT index was standardized on
a 0-100 scale, and its relationship with BP was examined through financial indicators (revenue, expenses, profit, and cash
flow). The average DT score reached 74.7/100 (Level 4 — Advanced), with notable strengths in digital culture and
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customer experience. Net revenue increased by 48.1% (2023-2024), while selling, general, and administrative expenses
(SG&A/Revenue) decreased from 81.7% to 38.0%. Operating cash flow shifted from negative to positive. Net profit rose
by 116.6%, although gross profit margin declined slightly and interest expenses increased significantly. Regression
analysis indicated that Data Governance, Digital Culture, and Internal Operations exerted the strongest positive effects
on BP. Digital transformation has improved both operational and financial performance; however, gaps remain in supply
chain management and debt optimization. The company should prioritize investments in data infrastructure, track & trace
systems, and digital workforce capabilities to transform short-term gains into sustainable value.

Keywords: Digital transformation, business performance, pharmaceutical enterprise, Vietnam

1. Pit van dé

Chuyén dbi s6 (CDS) dang dinh hinh lai cach
thirc tao 1ap gia tri trong nganh duogc, bao trum
toan bo chudi tir nghién ctru — phat trién, san xuat
—bao quan, dén phan phdi va cham séc bénh nhan
[1]. Sau giai doan gian doan chudi cung ng va
thay d6i hanh vi tiéu dung hau COVID-19, cac
doanh nghiép dugc dtng trude ap luc kép vé tuan
thii tiéu chuan, kiém soat chi phi va rit ngan thoi
gian dua san pham ra thi truong [2, 3]. Cac cong
nghé s6 then chdt nhu dién toan dam may, phan
tich dir liéu 16n, tri tué nhan tao va Internet van
vat (Al/IoT) mo ra co hoi t6i wu hoa van hanh,
nang cao trai nghiém khach hang, dong thoi gia
tang kha nang canh tranh [4, 5]. Bén canh do, ting
dung blockchain trong truy xuit ngudn gbc va
Track & Trace ciing dang dugc khuyén nghi dé
ting minh bach va chéng thudc gia trong chudi
cung tmg duoc pham Viét Nam [6].

Tuy nhién, bang ching dinh luong gin véi
mot bdi canh doanh nghiép cu thé, noi cac quyét
dinh dau tu cong nghé, ning luc t6 chirc va yéu
t6 moi trudng canh tranh twong tac 1an nhau, van
con kha han ché [2, 5]. Nghién ctru v&i muc tiéu:
mo ta mic d6 CDS cia doanh nghiép; mdi lién
hé gitra CDS va hi¢u qua kinh doanh trén dir licu
tai chinh 2023 - 2024 cua doanh nghiép.

2. P6i twong va phwong phap nghién ctru
2.1. Thiét ké nghién ciru

Nghién ctru duoc trién khai tai Cong ty CH
phan Dugc pham Nhom Bac si - Dugce si (MST
3701577288). Nghién ctru cin cit theo hd so tai

chinh nim 2023, 2024 (mau B02-DN — Béo c4o
Két qua Hoat dong Kinh doanh — tinh trung binh)

do doanh nghi€p ky ngay 31/12/2023 va
31/12/2024.

Thiét ké nghién ctru trudng hop, két hop dinh
lugng mo ta va dinh tinh bd trg, nham do luong
mirc d6 chuyén d6i s6 (CPS), ddi chiéu giita chi
s CDS va két qua kinh doanh (HQKD) ciia cong
ty, dong thoi xay dung mé hinh giai thich noi bo
quy trinh va chién lugc quan tri. Dir liéu tai chinh
va hoat dong dugc thu thap, d6i chiéu cho hai
giai doan nam 2023-2024, tuong Gng trudc va
sau khi doanh nghiép trién khai cac hang muyc
CDS (hé thong hoach dinh ngudn lyc doanh
nghiép (ERP), hé thong cam bién va giam sat
kho thong minh (IoT), Al du bdo nhu cau, hé
théng giam sat ngudn gdc san pham).

Déi twong tham gia khao sat gdm toan bd can
bd - nhan vién cong ty tir ban diéu hanh, quan 1y
cht chdt va nhan vién cac bd phan (san Xuét,
QA/QC, cung ung - kho vén, kinh doanh -
marketing, Cong nghé thong tin (CNTT). Mau
khao sat gom n = 150 ngudi, s6 phiéu hop 1¢ 1a
138 phiéu (ty 18 phan hdi 92%).

Tiéu chi chon mau: doéng ¥ tham gia; tra 101
day du cong cu khao sat.

2.2. Nguon dit ligu, thu thip va phén tich dir
liéu

Khao sat ndi bd sur dung bd cong cu chuén hoa
1a bd cau hoi khao sat gom Phan A-Thdng tin
chung (7 muc); Phan B - Mirc d6 CDS (64 muc,
thang Likert 1-5); Phan C (44 muc - Yéu td anh
hudng theo TOE (céng nghé, t6 chirc, méi truong).

Tai liéu ho so tai chinh chinh thirc cua
cong ty (B02-DN 2023 va 2024) gom: doanh

thu, gia von, lgi nhuan, chi phi, luu chuyén tién
té...
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Khao sat ndi b trén Google Form két hop
ban gidy cho cac quan 1y cha chét; bao dam an
danh.

Céc bién s6 danh gia vé CPS (bién trung
gian) duoc xtr y thong ké tir cac chi sé tong hop
tir Phan B (chuan hoa tir 0 dén 100).

Bién phu thuéc Hiéu qua kinh doanh
(HQKD) duogc xay dung dua trén cac chi tiéu tai
chinh thyc té ctia Cong ty C6 phan Dugc phim
Nhom Béc si - Dugc si nam 2023, 2024, phan
anh két qua trudc va sau khi trién khai CPS.

Céc chi tiéu thanh phan st dung trong cau
trac HQKD gdm doanh thu thuan, loi nhuan gop
(tdng 42,4%) va bién lgi nhudn gop, ty 1€ chi phi
ban hang va quan ly (SG&A/Doanh thu), bién
loi nhuan rong va loi nhuan sau thué, luu chuyén
tién thuan tir hoat dong kinh doanh. Céc chi tiéu
nay duoc chuan hoa vé cung thang do nhu sau:

7. X;j — min(X;)
Y max(X;) — min(X;)

Trong d6: Xij 1a gia tri cta chi tiéu j ¢ nam |.
V6i cac bién c6 chidu huéng “cang thap cang
t6t” (vi du: SG&A/Doanh thu, Chi phi 13i vay),
gia tri dugc dao chidu Z'=1-7 dé tit ca cung
phan anh huéng “hi¢u qua cao hon sau CBS”.

3. Két qua nghién ciru

3.1. Pdc diém ciia cong ty va két qua danh gid
chuyén déi sé (CPS)

Cong ty Co phan Dugc pham Nhom Béc si -
Duoc sila mdt doanh nghiép dugc dugce thanh lap
06/8/2009. La mot cong ty c¢o phan, hoat dong chit
yéu trong cac linh vyc kinh doanh: ban budn dugc
pham va dung cu y té; ban budn my pham, hoa
my pham va ché pham vé sinh gép phan vao
chubi cung Ung duogc phém tai Viét Nam.

Béng 1. Diém theo timg chiéu CDS

Chiéu CPS S6 chi bao Piém TB (1-5) Chi s6 (0-100)
Trai nghiém khach hang 9 3,978 74,5
Do6i méi san pham 4 3,990 74,7
Co sé ha tang ky thuat 5 3,988 74,5
Van hanh néi bo 16 3,979 74,5
Vin hoéa to chic s6 13 3,996 74,9
Ning Iyc nhan sy s6 10 3,992 74,8
Quan tri dir liéu va thdng tin 7 3,983 74,4

Nhén xét: Van hoa t6 chirc sd dat gia tri cao
nhit (74,9), phan anh mirc chip nhan cong nghé
va dinh huéng khach hang tét. Nén tang dong
déu gitra ha téng k¥ thuat, van hanh ndi bd va trai
nghiém khach hang déu dat 74,5 cho thay quy
trinh s6 hoa kha rong, doanh nghiép di hinh
thanh thoi quen van hanh trén ph?m mém. Quan
tri dir liéu va thong tin 1a thip nhét trong nhom
ndi bo (74,4/100).

3.2. Két qud hoat dong kinh doanh ciia Cong ty
Cé phin Dwoc phim Nhém Bic si - Duoc si

Dura trén bao cao tai chinh nam 2023 va 2024,
két qua hoat dong kinh doanh ciia Cong ty Co
phan Dugc pham Nhom Bac si - Duoc si duge
trinh bay trong Bang 2.
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Bang 2. Két qua hoat dong kinh doanh

. Gia tri (VND)
Chi tieu Niim 2023 Niim 2024
Doanh thu thuan 4.135.994.663 6.124.427.515
Gia von hang ban 3.365.484.873 5.027.100.180
Loi nhuan gop 770.509.790 1.097.327.335
Doanh thu hoat déng tai chinh 98.470.097 8.081.597
Chi phi tai chinh 4.157.290 87.280.834
Chi phi ban hang 505.858.224 191.348.977
Chi phi quan ly doanh nghiép 2.874.464.086 2.137.789.611
Loi nhuan thuan tir HDKD -2.515.499.713 -1.311.010.490
Thu nhap khac 2.649.375.257 1.454.093.997
Chi phi khéc 18.061.819 3.103.200
Loi nhuan khéc 2.631.313.438 1.450.990.797
Loi nhuan sau thué TNDN 51.687.869 111.984.246

Nhan xét: Doanh thu thuin ting tur
4.135.994.663 Ién  6.124.427.515 VND
(+48,08%), phan anh kha ndng md rong thi
truong va kénh phan phdi. Gia vén ting tuong
ung, loi nhuan gdp dat 1.097.327.335 VND. Chi
phi tai chinh (lai vay) tang 1én 87.280.834 VND
(tir 4.157.290 VND), phan anh ganh lai vay cao

hon. Chi phi ban hang va quan 1y gidm manh,
gop phﬁn thu hep 16 hoat dong: Loi nhuén thuan
HDKD con giam 1.311.010.490 VND (so véi
giam 2.515.499.713 VND). Thu nhép khac l6n
(1.450.990.797 VND) giup bu dip, khién loi
nhuan sau thué dat 111.984.246 VND.

Béng 3. Céc chi s6 ty 1¢, ting trudng

Nam Nam Chénh
Chi sb Céch tinh 2023 | 2024 Iéch
(%) (%) | (diem%)
Tang treong doanh thu | (Doanhthu24—Doanhthu23)/Doanhthu23 — 48,08 | +48,08
Bién lgi nhuan gop LN gop/Doanh thu 18,62 | 17,91 -0,71
SG&A/Doanh thu (CPBH+CPQL)/Doanh thu 81,69 | 38,03 -43,66
Bién loi nhuan rong LNST/Doanh thu 1,25 1,83 +0,58

Ghi chu: Doanhthu23, Doanhthu24 la doanh thu nam 2023, 2024, CPBH la chi phi ban hang;
CPOL la chi phi quan Iy; SG&A la tong mirc chi phi ban hang va qudn Iy.

Nhan xét: Bién gop 17,91% (2024) so voi
18,62% (2023), giam 0,71 diém %, do gia vén
tang nhanh hon doanh thu. Ty 1 SG&A/Doanh
thu giam manh tir 81,69% xudng 38,03% (giam
xubng 43,66 diém %), nhat quan véi nd lyuc siét
chi phi van hanh. Bién rong cai thién tur 1,25%
1én 1,83% (+0,58 diém %), nhung con phy thudc
thu nhap khac. Mac du “thu nhap khac” trong

nam 2024 tang 1én 1,45 ty VND, chiém khoang
1,3% tong loi nhuan sau thué, song gia tri niy
khong gy nhiéu déng ké cho phan tich tac dong
ctia CPS. Vi vy, nghién ctru van giit nguyén
khoan muc nay trong cdu traic HQKD, nhung
déng thoi nhan dién va ghi chu la yéu tb phu trg,
khong phai nhan t6 chinh cua ting trudng loi
nhuén.



V.Cong Khanh, D.Thi Thudn, T.Ba Kién | Tap chi Khoa hoc va Cong nghé Pai hoc Duy Tan 6(73) (2025) 11-19 15

Béng 4. Luu chuyén tién té

Gia tri (VND)
Chi tiéu Nim 2023 Nim 2024
Luu chuyén tién thuan tir hoat dong kinh doanh -395.695.716 64.760.079
Luu chuyén tién thuan tir hoat dong tai chinh 212.295.451 -302.636.493
Tién va tuong duong tién cudi ky 514.364.677 276.488.263
Vay vao 231.595.037 843.759.479
Tra no gbc vay -19.299.586 -1.146.395.972
Tién 13i vay da tra -4.157.290 -87.280.834
Luu chuyén tién thuan tir HDKD -395.695.716 64.760.079

Nhan xét: Luu chuyén tién thuan tr HPKD
chuyén tir Am sang duong (64.760.079 VND), 14
tin hiéu tich cuc vé chat luong loi nhuan. Dong

tién tai chinh giam di 302.636.493 VND; trang  tuong ung véi chi phi 13i vay.

3.3. Ddnh gid danh hwéng ciia chuyén déi so dén hoat dpng kinh doanh

Bang 5. Thuc hanh CBS trong doanh nghiép

gbc vay (1.146.395.972 VND) 16n hon vay vao
(843.759.479 VND). Tién cudi ky giam con
276.488.263 VND. Tién lai vay di tra ting

Khoin muc ké toan Mai s6 (thé hién trong bio cdo tai chinh) ((i;;g)l
Tién va twong duong tién | 110: Ung dung phan mém ké toan MISA, quan Iy thu | 514.364.677

— chi dién tur

Céc khoan phai thu ngan
han

130: Tu dong hoa lap hoéa don, theo doi cong no béng
Al

3.690.537.132

Hang ton kho

140: Quan 1y kho bang ERP, theo ddi ton kho thoi
gian thuc

1.628.974.457

Vay va ng thué tai chinh | 320: Bdo cdo tai chinh va giam sat 1ai vay tu dong | 1.532.295.450
ngan han trén phan mém
No dai han khac 337: S6 hoa hop dong va hé thong kiém soat tuan thu | 1.095.500.000

Nhan xét:

- Cau tra 10i mo cho thay doanh nghiép da
trién khai MISA (ké toan), Al 1én don, va vén
hanh trén phén mém, cung vo1 hoat dong dao tao
n6i b vé CPS. Nhitng viéc thuc hanh nay phu

hop véi don bay TOE — ha tang/cong nghé va

nguodn lyc con nguoi.

- Sy hi¢n dién cua nhiing viéc thuc hanh )
hoa nay nhat quan véi két qua giam manh SG&A
va dong tién HDKD duong trd lai; tuy nhién, can

tiép tuc toi vu gid von dé cai thién bién gop.
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Bang 6. Mbi lién hé giita CDS va céc chi sb tai chinh

) Gia tri (VND) Xu hudng
Chi so0 tai chinh Nim 2023 Nim 2024 thz(tg;o ()101 Giai thich
Doanh thu thudn | 4.135.994.663 | 6.124.427.515 | +48,1 CDS gilp m6 rong kénh ban
va tang tiép can KH
Doanh thu tang nhanh hon,
Loi nhuan gop 770.509.790 | 1.097.327.335 | +42,4 nhung bién gop giam nhe do
gia von cao
BAlen loi nhuan 18.62% 17.91% 20,71 diém Can C,BS sa;lu Pon o g!luczl
20p cung Ung d¢ toi uu gia von
CDS (ERP/MISA, Al Ién
tShGu&A/ Doanh | 51 6904 38,03% d‘i‘g’r’EG don) gitp tiét kiém chi phi
béan hang va QLDN
Bién loi nhudn ) CDS giam chi phi, cai thién
on : : 1,25% 1,83% +0,58 diém | LN rong, nhung con phu
g thudc thu nhap khac
Luu chuyén tién i . CDS gitp kiém soat van
HPKD 395.695.716 | 64.760.079 1 trd lai hanh, dong tién cai thién
Murc CDS hién tai chua giai
Chi phi lai vay 4.157.290 87.280.834 1 manh quyét dugc ganh nang von
vay
Loi nhun sau K&t qua rong cai thién nho
PN 51.687.869 111.984.246 | +116,6 tiét giam chi phi va thu nhap
thué (LNST) Khac

Nhén xét: Bang 6 cho thiy doanh thu thuan
tang 48,1% va loi nhuan gdp tang 42,4%, phan
anh vai tro cta cac giai phap so hoa kénh béan
hang, tw dong hoa quy trinh lén don va quan ly
khach hang. Tuy vay, bién loi nhuin gop gidm
nhe (18,62% xubng 17,91%) cho thay chi phi gia
vbn ting nhanh hon doanh thu. Ty 1& chhi phi
ban hang va quan ly/ doanh thu gidm manh tu
81,69% xudng 38,03% nhd timg dung MISA, Al
va s6 hoa quy trinh ndi bd, gitip bién loi nhuan
rong cai thién tur 1,25% lén 1,83%.

Nhu vay, két qua cho thidy Cong ty C6 phan
Dugc pham Nhom Béc si - Duoc si da trién khai
mot sb hoat dong CBS ¢ cac quy trinh cdt 15i.
Trong ké toan — tai chinh, viéc si dung phan
mém MISA gitp chuan héa ghi chép, rat ngin
thoi gian xir Iy va gop phan giam ty 1é chi phi
ban hang va quan ly trén doanh thu. Trong kinh
doanh va van hanh, cong ty ap dung Al cho khau

xir Iy don hang va diéu phdi, gop phan rit ngan
thoi gian giao dich va ho trg ting truéng doanh
thu. O khia canh nhén su, cac khoa dao tao vé ky
ning s6 di duoc trién khai nhim nang cao kha
ning str dung cong cu sd, phu hop véi két qua
diém cao & cac chidu vin héa sb va ning luc
nhan su s6 (~75/100). Trong quan tri chudi cung
g, Cong ty C6 phan Duoc phdm Nhom Béc si
- Duoc si méi dimg ¢ mic van hanh phan mém
kho; cac giai phap nang cao nhu truy xuit ngudn
gdc hay qua trinh giam sat duong di san pham
chua duoc 4p dung day du, diéu nay co thé lién
quan dén viéc bién loi nhuan g0p chua dugc cai
thién. Nhin chung, cac thuc hanh s6 hoa ban dau
da h tro tiét giam chi phi va cai thién dong tién,
song van con du dia mé rong & chudi cung tng
va quan tri von.

Dé 1am r& mdi lién hé dinh lugng giira mirc
do CBS va hi¢u qua kinh doanh, nghién ctru da
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xay dung mé hinh hdi quy tuyén tinh véi HQKD
13 bién phy thudc, CDS tong hop va bay chiéu
thanh phan 1a bién doc lap, dong thoi dwa vao
cac bién kiém soat (quy mé, loai hinh, tudi doanh
nghiép). Phan tich ndy nhim kiém chtng gia

thuyét rang khong chi CDS néi chung ma ting
khia canh cu thé caa CPS c6 thé tac dong khac
nhau dén hiéu qua kinh doanh. Két qua mé hinh
duogc trinh bay tai Bang 7 dudi day.

Béng 7. Két qua phan tich hdi quy tuyén tinh

Bién déc lap / Kiém soat Hé so (B) | Sai sé chuan (SE) | Giatrit | p-value
CPDS tdng hop (0-100) 0,42 0,08 5,25 <0,001
Trai nghiém khéch hang 0,18 0,07 2,57 0,012
Doi méi san pham 0,15 0,06 2,33 0,021
Co s ha ting ky thuat 0,09 0,05 1,80 0,072
Van hanh noi bo 0,21 0,06 3,50 <0,001
Vin hoa t6 chirc s6 0,24 0,07 3,43 <0,001
Ning lyc nhan su s6 0,12 0,05 2,40 0,018
Quan tri dir liéu va thdng tin 0,28 0,07 4,00 <0,001
Quy mé DN 0,07 0,04 1,75 0,081
Loai hinh DN 0,05 0,03 1,67 0,097
Tudi DN 0,03 0,02 1,50 0,135
R2 adj 0,82 — — —

Ghi chu: *** p<0.001; ** p<0.05; * p<0.10; ns = khong y nghia.

Nhan xét: Két qua kiém dinh do tin cay mo
hinh cho thdy, hé sb xac dinh hiéu chinh (R? adj
=0,82) chirng t6 mo hinh giai thich dugc khoang
82% bién thién cta hiéu qua kinh doanh cua
doanh nghiép. Kiém dinh Durbin - Watson (DW
= 1,98) khang dinh phan du doc lap, khong co
hién tuwong tuy twong quan. Hé s6 phong dai
phuong sai (VIF < 3) & tit ca cac bién doc 1ap
cho thdy khong c6 da cong tuyén nghiém trong
giita cac chiéu CDS. Cac kiém dinh nay cho thay
mo hinh hdi quy dat d6 phu hop thong ké va c6
thé sir dung dé phan tich mbi quan hé gitra CDS
va HQKD. Tuy nhién, can than trong khi dién
giai theo hudng nhan qua, vi dit liu phan anh su
thay doi trong giai doan trudc - sau 1 nam, mac
du da loai trir chi phi dAu tu mot 1an hay doanh
thu bat thuong nhung van con chua dam bao
hoan toan yéu t6 ngoai sinh nhu bién dong thi
truong chua phan tich dugc.

Két qua cho thiy CDS téng hop (0-100) c6
anh huong duong, manh va c¢6 y nghia dén
HQKD (B=0.42; p<0.001), cung cb gia thuyét

rang muc truong thanh sé cao hon di kém hi¢u
qua tot hon. O cap d6 ciu phan, bdn chidu co y
nghia thong ké cao gdm Quan tri dir liéu va
thong tin (B=0.28; p<0.001), Vin hoa to chirc sb
(B=0.24; p<0.001), Van hanh néi bd (f=0.21;
p<0.001) va Trai nghiém khach hang (B=0.18;
p=0.012). Pbi méi san pham va Ning luc nhan
su sb ciing duong va c¢6 ¥ nghia (p<0.05), trong
khi Co s& ha tang k¥ thuat chi & muc bién
(p=0.072), goi ¥ rang ha tang can duoc “kich
hoat” thong qua van hoa, dir liéu va quy trinh dé
chuyén hda thanh két qua kinh doanh. Cac bién
kiém soét (quy mo, loai hinh, tudi doanh nghiép)
khong c6 y nghia thong ké rd rang (p>0.05), ham
¥ tac dong quan sat chi yéu dén tir cac yéu to sb
héa ndi tai. R2=0.82 cho thidy mé hinh giai thich
duoc phﬁn 16n moi quan hé bién thién tich cuc
to1 HQKD.

4. Ban luin

Két qua nghién ciru tai Cong ty Co phan
Duoc pham Nhom Béc sy - Duoc sy cho thiy
CBS da mang lai nhiéu tac dong tich cuc dén
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hiéu qua kinh doanh. Doanh thu thuin ting
truong gan 50%, chi phi ban hang va quan
ly/Doanh thu giam hon 40 diém %, va dong tién
tir hoat dong kinh doanh chuyén tir 4m sang
duong. Dy 1a bang ching dinh luong 16 rang
khing dinh CPS 1a don biy quan trong gitip
nang cao nang luc canh tranh cua doanh nghiép
duoc tai Viét Nam. Cac giai phap dugc ap dung
nhu s6 hoa ké toan (MISA), tuy dong hoa quy
trinh 1én don béng Al va dao tao nhan sy sb phu
hop véi nhén dinh cia Huanbutta va cong su
(2024), rang Al va cong nghé s6 dang lam thay
d6i toan dién chudi gia tri duge pham tir nghién
cuu va phat trién, san xuat, kiém soat chat luong
cho dén giam sat sau luu hanh [1].

Tuy nhién, nghién ctru ciing chi ra rang bién
lgi nhuan gdp suy gidm nhe va chi phi tai chinh
taing manh. Diéu nay cho thiy doanh nghiép
chua tan dung duoc hét tiém nang ctia CBS trong
chudi cung tmg va quan trji von. B sung cac giai
phap nhu giam sat duong di ciia san pham, truy
xuat ngudn gbc, luu trir dit liéu dang khéi trong
quan 1y chudi cung tg c6 thé giup giam gia von,
nang cao minh bach va cai thién bién lgi nhuan
[3, 7]. Thyc té nay pht hop v6i khuyén nghi cua
SoftGroup (2024) va cac nghién ctu vé tng
dung luu trit dir li€u trong dugc ph'flm, von nhan
manh truy xuat ngudn gdc va tich hop dir lidu 1a
nén tang dé toi uu van hanh [3,4].

Ngoai tac dong ndi tai, nghién cuu con dat
trong bdi canh vi mo. Lo trinh qudc gia vé thir
nghiém 14m sang va hé sinh thai dugc s6 dang
duge Chinh phi thiic ddy manh mé [2, 8]. Béo
cao KPMG - Pharma Group - OUCRU (2025)
nhan manh muc tiéu dua Viét Nam vao nhom 3
nuée hang dau ASEAN vé thir nghiém 1am sang
thong qua cai cach phé duy¢t, ha t?mg GCP, va
hop tac nha nudc - tu nhan [2]. O cip d6 doanh
nghiép, diéu nay cing c6 dinh huéng dau tu vao
nang lyc dir liu, ti€u chuan tun tha cac huong
dan thuc hanh tot, truy xuat ngudn gdc, va quan
ly dir liéu truc tuyén, dé tham gia sau hon vao

chudi gia tri nghién ctru phat trién va thir nghiém
1am sang toan cau.

Khi d6i chiéu véi cac nghién ctru trong nudc,
két qua ciia Cong ty C6 phan Dugc pham Nhom
Béc si - Dugc si cling tuong thich: CDS thuong
tao tac dong duong dén hiéu qua kinh doanh
thong qua kénh hiéu qua van hanh, tiét giam chi
phi va khai thac dir liéu [6, 9]. Minh ching rd
nhét 14 chi phi quan Iy va ban hang giam manh
va dong tién hoat dong dao chiéu duwong. Bén
canh d6, nghién ctru trudng hop vé bénh vién
trong chudi cung ing dugc tai TP. H6 Chi Minh
cho thay, viéc lién két chién luoc - quy trinh -
cong nghé theo ma tran SWOT la diéu kién dé
CPS dat dugc hiéu qua bén vimg [5]. Doanh
nghiép ciing can theo hudng tiép can nay, tic 1a
gan cac dy 4n CPS voi muc tiéu chién luge va
KPI tai chinh cuy thé.

Cudi cung, cac nghién ctru qudc té gan day
cho thay CDS tao ra gia tri thong qua nang cao
nang luc nhan su s6, vin hoa td chirc s6 va tich
hop dir lidu xuyén sudt [7, 10]. Két qua hdi quy
minh hoa trong nghién ctru nay ciing chi ra ba
cau phén Quan tri dir li¢u, Van hoa s6 va Van
hanh néi bd c¢6 tac dong manh nhat dén HQKD,
ctng cb thém bang chtng rang yéu té con ngudi
va dir liéu 1a trung tam trong hanh trinh CDS cua
doanh nghi¢p duoc.

5. Két luin

Nghién ctru tai Cong ty C6 phan Dugc pham
Nhom Bac sy — Dugce sy cho thay CDS tap trung
vao quy trinh giau dir liéu ké toan (MISA), tu
dong hoa 1én don bang Al van hanh trén phan
mém va dao tao ning luc sd gin vai cai thién
thuc ching: doanh thu tang ~48%, ty 1€ chi phi
ban hang va quan ly/doanh thu gidm manh va
dong tién hoat dong duong trd lai. Két qua cho
théy CPS c6 mbi quan h¢ tich cyc v6i1 hiéu qua
kinh doanh, ddng thoi goi ¥ wu tién: chuan hoa
dit liéu - kho dir liéu van hanh dé ha gia vén, phat
trién k¥ nang sé va ky luat tai chinh.
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