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Tém tit

Hién nay, nhu cau vé nang cao chat luvgng co s& ha ting ngay cang lon, nhét 1a tai thanh phd Pa Néng. Chinh vi vy, thi
truomg xdy dung ngay cang trd nén nhon nhip va ¢6 sy canh tranh cao. Bing phuong phap nghién ciru dinh tinh két hop
nghién ctru dinh lwgng, khao sat cic ca nhan va t6 chire dd va dang c6 nhu ciu xay dung, nhom téc gia chi ra duge cac
nhén té co ban bao gdm: chinh sach gi4, chét luong dich vu va dich vu chim séc khéch hang 1a nhan t6 chinh anh huéng
dén quyét dinh lya chon nha thiu xay dung. Qua d6, nhém tic gia manh dan dé xuét nhirng giai phap co ban dé 1am co s¢
cho cac doanh nghiép trong linh vire xay dung tham khao, gitp gia ting ning luc canh tranh.

Tir khéa: Quyét dinh Iya chon, nha thiu, xiy dung
Abstract

Currently, the demand for improving the quality of infrastructure is growing, especially in Da Nang City. Therefore, the
construction market is becoming more bustling and highly competitive. Qualitative research methodology and quantitative
research were used to survey individuals and organizations that have been in need of construction. The authors pointed
out that the basic factors including: price policy, service quality and customer care service are the main ones affecting the
decision to choose construction contractors. Thereby, the authors boldly propose basic solutions to serve as a basis for
construction businesses to refer to, helping to increase competitiveness.

Kevwords: Decision to choose, contractor, construction

thi truong xiy dung, diéu nay ciing khong phai
ngoai l¢.

1. Dit van dé

Hién nay, v6i sy phat trién khong ngimg cua

khoa hoc va céng nghé, nhu céu ciia con nguoi
ngdy cang nang cao, chinh vi viy dé c6 thé dap
tmg dugc, doi hoi cac doanh nghiép cin phai co
nhiing chinh sach va chién luge kinh doanh phu
hop. O bét ky linh vyc nao, ciing doi hoi doanh
nghiép phai ngay cang linh dong hon, dap Ung
nhirng nhu cau khac nhau cta khach hang. Véi
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Trong thoi gian qua, thi truong xdy dung
trong nudc ciing ¢6 nhirng bién chuyén tét nhu:
cha trong chuyén dich co céu san phém, thuc
hién phuong cham: da dang héa san pham, dich
vy; da phuong hoéa quan hé va da dang hoa s&
hiru. Nhiéu doanh nghiép da tiép cén nhanh véi
cong nghé xdy dyung mai, trang bi thém nhiéu
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thiét bi hién dai, timg budc dap tng duoc yéu cau
ctia cong tac quan ly, tu van, thi cong xay dung
nhitng cong trinh quy mo 16n, hién dai. Cung voi
su phat trién do, hién nay trén thi truong c6 hang
tram, hang ngan nha thau xay dung dugc thanh
lap nén, chinh vi vay su canh tranh lai cang tro
nén gay gat va khoc liét hon bao gio hét.

Ddi v6i khach hang, viéc lya chon dugc mot
nha thau xdy dung c6 chat luong 1a diéu hét stc
quan trong. Chinh vi 1€ do, trudc hang tram sy
lwa chon, viéc can nhic gitra cac doanh nghi¢p la
diéu khong tranh khoi.

Do vy, yéu cau dit ra trong bbi canh nay dé
1a cac doanh nghiép phai 1am sao dé cé thé dap
{mg tot nhat cac yéu cau cua khach hang, vuot
qua duogc cac ddi tha canh tranh hién tai trén thi
truong dé c6 duge su lua chon cubi cung tir phia
khéch hang 14 diéu hét sirc can thiét. Chinh vi vay,
nghién ctru nham d4nh gia cc yéu t6 anh huong
dén quyét dinh Iya chon nha thau xdy dung s&
c6 ¥ nghia 16m dbi véi viée xdy dung chién luoc,
chinh sach phat trién dich vu va cham séc khach
hang cho cac doanh nghiép trong nganh nay.

2. Co sé' Iy thuyét va mé hinh nghién ciru

2.1. Co s Iy thuyét

2.1.1. Nha thau xdy dung

Theo Khoan 28, Piéu 3, Chuong 1, Luat Xay
dung dé cap: “Nha thiu xay dung 1a don vi, to
chirc ¢6 day du cac chirc ning, ning luc xay
dung, dé ki két truc tiép hop dong xay dung véi
chu dau tu, dé nhén thau toan bd mot loai cong
viéc hodc toan bd cong viée cua du an dau tu xay
dung cong trinh” [10].

2.1.2. Hanh vi nguoti tiéu dung

Theo Philip Kotler (2001): “Hanh vi nguoi
tiéu dung la nhiing suy nghi, cam nhan va hanh
dong dién ra trong qua trinh théng qua quyét dinh
mua sam hang héa, dich vu cua nguoi tiéu ding
dudi su tic dong qua lai gitra cac yéu to kich
thich cua moi truong bén ngoai va qua trinh tim
ly bén trong cua ho” [5].

Y dinh 1a mét yéu t6 dung dé danh gia kha
nang thyc hién hanh vi trong tuong lai. Theo
Ajzen (1991), ¥ dinh mua la mot yéu té tao dong
luc, no thuc déy mdt ca nhén sin sang thuc hién
hanh vi mua [1].

Cdc yéu t6 anh huwong dén hanh vi nguoi tiéu
diing: Thue té chi ra ring c6 rat nhiéu yéu t6 dén
anh huong quyét dinh cua con nguoi lién quan
dén viéc mua hang. Hanh vi ctia ngudi mua hang
khong bao gio don gian, tuy nhién viéc am hiéu
hanh vi ctia nguoi tiéu dung lai 1a mét nhiém vu
vO cing quan trong dbi v6i nhing ngudi lam
marketing. Nhiém vu cuia nguoi lam marketing 1a
hiéu duoc diéu gi xay ra trong ¥ thirc clia nguoi
mua giilra lac cac tdc nhan bén ngoai tac dong va
lac quyét dinh mua. Ta s& tdp trung vao nhimg
dic diém cua nguoi mua: van hoa, xa hdi, cd nhan
va tim li anh huong dén hanh vi mua sim [9].

2.1.3. Y nghia nghién cieu hanh vi nguwoi tiéu
dung

Theo Philip Kotler (2001) nghién ctru vé hanh
vi nguoi tiéu dung cua khach hang 1a mét nhiém
vu quan trong ¢6 anh hudng rat 16n trong quy
trinh ra quyét dinh vé chién luge tiép thi cia cac
doanh nghiép. Tim hiéu nhu cau cua nguoi tiéu
ding va qua trinh mua sim cta ho 1a mot van dé
quan trong dé cong ty thiét 1ap cac chién luoc
marketing hiru hiéu bang cach tim hiéu nguoi
mua sam théng qua céc giai doan nhu thé nao,
ngudi lam marketing c6 thé kham phé ra minh
phai lam thé nao dé dap ung ngudi tiéu dung. Tir
do, doanh nghiép co thé hoach dinh chién luoc
marketing hitu hiéu cho céc thi truong muc tiéu
cua doanh nghiép [5].

2.1.4. Tién trinh ra quyét dinh mua

Theo Philip Kotler [5], tién trinh ra quyét dinh
mua dugc chia thanh 5 giai doan co ban:

- Giai doan 1: Nhan thiace nhu cau: Nguoi tiéu
dung ty nhén thic duge nhu cdu ctia minh va
mong muén thoa méan nhu cau do.

- Giai doan 2: Tim hiéu san pham va nhimng
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thong tin lién quan: Khi nguoi tiéu dung c6 hing
thi véi 1 san pham nao d6, ho sé tim kiém thong
tin vé san pham d6 théng qua ban be, ngudi than,
Internet, bao chi, tw van vién...

- Giai doan 3: So sanh cac san phém thudc
céc nhin hidu khéc nhau: Ty theo nhu cdu mong
mubn san pham s& nhimg hiru ddc tinh nhu thé
nao ma moi nguoi tiéu dung sé lya chon mua san
pham déap tmg duoc nhing yéu cau dé.

- Giai doan 4: Mua san pham: Khi di quyét
dinh nhan hiéu sin pham cin mua, nguoi tidu
dung di dén cira hang mua hang

- Giai doan 5: Panh gia san pham sau khi sir
dung: Sau khi nguoi tiéu dung mua va st dung
san pham, ban than nguoi tiéu dung s& tu cam
nhan va danh gia san pham.

2.2. Thwe trang nghién ciru

2.2.1. Thuc trang kinh doanh chung trén thi
trieong Pa Nang

Trong nhimg nim gan ddy, trién vong thi
truong xay dung c6 xu hudng kha lac quan boi
su anh huong cia thi trudng bat dong san, dic
biét 1a thi truong bat ddng san tai dia ban thanh
phé Pa Nang. Bao céo két qua kinh doanh cua
nhidu nha thau xay dung cho thiy ting truong
doanh thu va lgi nhuan gin nhu gip d6i. Vai thi
truong nha ¢, theo nhan dinh cua nhiéu chuyén
gia 1a dang c6 su léch pha vé ngudn cung, véi
phéin khiic cao cp chiém wu thé, nhiéu nha phat
trién phan khiic nay bat dau di cham lai va tim
kiém co hoi tham gia vao phan khuc thap hon,
phti hop v6i nhu cau thi trudng.

Trong bdi canh kinh t& vi mé tiép tuc duge
6n dinh, nganh xay dung tiép tuc bam da phat
trién. Nhiéu diéu kién kinh doanh duogc cit giam,
tao diéu kién thuén loi cho cac doanh nghiép xay
dung. Nam 2019, Chinh phu dat muc tiéu kinh
té vi mé GDP dat 6.8% - 7%. Nhu vay, muc tiéu
tang truong cao sé tao da dé nganh xay dung tiép
tuc phat trién trong ndm téi. Day ciing la co s&
dé cac chuyén gia va cac doanh nghiép ky vong

vé thi truong xdy dung trong nim 2019. D kién
nganh xay dung sé tiép tyc c6 tin hiéu kha quan,
ting truong t6t trong thoi gian t6i boi hang loat
chinh sach lién quan, hay quy hoach tirng phan
khtic tirng thi truong da hop 1y hon.

Su hoan thién hé théng chinh sach cua nha
nuée gitp doanh nghiép giit 6n dinh va thuan loi
hon so v&i nam 2018. Bén canh do, thi truong bét
d6ng san hién nay dang 6n dinh theo chiéu hudng
tang gia tri giao dich, nhung khong c6 hi¢n tugng
phat trién néng. Vi vy, cac doanh nghiép xay
dung tu tin, ndm 2019 s¢ phat trién tot hon. Cu
thé, thi truong xay dung co s¢ ha téng duoc du
bao tiép tuc ting truong tét nho vao von FDI du
kién s& tiép tuc ting manh.

2.2.2. Nghién citu trong nuoc

Tac gia Phan Thanh Nhut (2016) “Nghién
clu cdc yéu to anh huong dén két qua dau thau
cong trinh xay dung trong cac doanh nghiép co
von dau tw nudc ngodi trén dia ban Thanh pho
Hé Chi Minh”. Tac gia da dua ra cac yéu té anh
huong dén viée khach hang lwa chon nha thau
xdy dung va dé xudt nhom giai phap co ban [4].
Tuy nhién, han ché 16n & déy 13 tic gia khong hé
dé cap dén yéu td chat luong cong trinh hay chat
luong dich vu cung cip. Khi thi cong mot cong
trinh, khach hang luén mudn co chét luong tot
vGi thoi han dung yéu cau. Ngoai ra, nghién ctu
chi méi tap trung vao cac doanh nghiép c6 vén
nude ngoai ma chua dé cap duge mure d6 nghién
clru tong thé cac doanh nghiép noi dia.

Téc gia Cao Minh Tri va cong su (2016)
“Nghién ctru cde nhdn té anh huong dén quyét
dinh chon nha thau dia chdt cia cac doanh
nghiép tw vin va thiét ké xdy dung tai Thanh pho
Hoé Chi Minh”. Téac gia da néu 1én duoc céc nhan
t6 nhu gia thau, chat luong, thoi gian 13 nhan t6
co ban tac dong dén viée lya chon nha thau [7].
Tuy nhién, lai chi md&i tap trung vao hanh vi cua
nhém khach hang t6 chirc. Ngoai ra chua cho
thdy dugc co su khac biét hay khong gitra cac
nhém dbi tugng diéu tra nghién ciru.



V& Thi Thanh Thiong, Nguyén Thi Théo / Tap chi Khoa hoc va Céng nghé Pai hoc Duy Tan 02(33) (2019) 72-83 75

2.2.3. Nghién citu nudc ngoai

Tac gia Ankit Bhatla va cong su (2009) véi
nghién ciou “Methodologies for Contractor
Selection in Construction Industry” [3], bai viét
dua ra céc tiéu chi vé viéc lya chon nha thau xdy
dung. Céc yéu t& dan dén sir thanh cong va thét bai
cua nhitng du 4n xdy dung giip khach hang dinh
hudng duoc dau 1a nha thau tbt. Bai viét chua dua
ra nhitng giai phap cu thé gitip nha thau c6 nhimg
chinh sach ciing nhu chién luge thu hat khach hang.

Faikcan Kog va Hakan Yaman (2014) vai
nghién ctru “A meta classification and analysis of
contractor selection and prequalification” [2], bai
viét phén tich cach lya chon so tuyén nha thau va
dua ra cac nhan t6 anh huong dén quyét dinh lua
chon nha thau ctia khach hang. Bai viét chua phan
tich dinh lugng cac bién anh hudng nhét dén yéu to
ra quyét dinh lya chon nha thiu xay dung cu thé.

2.3. M6 hinh nghién ciru dé xudt

Vi nhirng ndi dung da trinh bay ¢ trén, nhom
tac gia dé xuat mé hinh nghién ctru sau:

Chinh sach gia: Gia ca dong vai trd quan
trong trong tiép thi, khach hang thuong xem gia
ca 1a ddu hiéu cho chét lugng cta san pham hay
dich vu. Néu khach hang nhan thic duge rang:
chi phi ma ho bo ra dé cong trinh 13 khong dang
ké, hodc no6 xtng dang véi nhitng gia tri, loi ich
ma né mang lai thi ho sé sin sang lya chon nha
thau xay dung do.

Gia thuyét H1: Chinh sach gid ciia xdy dung
cong trinh cang tang (giam) thi quyét dinh lua
chon nha thau ciia khach hang cang tang (giam).

Thirong hiéu: Khach hang thuong Iya chon
thuong hi¢u ma ho da biét bai vi ho cam thﬁy an
toan va thoai mai hon. Mot thuong hiéu thuong
di kém theo mot cam nhén téng thé cua khach
hang vé chat lugng. Chét lugng cam nhén sé anh
huong truc tiép dén quyét dinh sir dung va su
trung thanh cua khach hang.

Gid thuyét H,: Thuong hiéu nha thau 16t (xdu)
thi quyét dinh lya chon nha thau xdy dyng ciia
khach hang tang(giam).

Chat lwong dich vu: Chét luong dich vu duogce
no6i dén ¢ day bao gdbm: chat lugng san pham thi
cong, chat lugng san pham dau vao, chat luong
dam bao k¥ thuat... Khach hang s€ lya chon nha
thiu néu ho cam thy dich vu nha thau dé dap
g duoc nhitng nhu ciu ma ho mong mudn va
chat lugng dich vu xay dyng do cao.

Gid thuyét H,: Chat lugng dich vu xdy dyng
cang tang (giam) thi quyét dinh lya chon nha thau
cua khach hang ngay cang tang (giam).

Dich vu cham soc khach hang: bao gém: hé
thong hd trg khach hang, quy trinh hd tro khach
hang vé khiéu nai hay stra chira khi cong trinh ¢6
su ¢6. Khi dich vu cham séc khach hang tét thi s&
khién khach hang hai 1ong, an tim va tin tudng
hon vao nha cung cép.

Gid thuyét H - Dich vu chdm s6c khach hang
cang tang (giam) thi quyét dinh lya chon nha thau
xay dung cua khach hang ngay cang tang (giam).

Anh hwong xa héi: Hanh vi ciia mot ngudi tiéu
dung ciing chiu sy tic dong ciia nhitng yéu t6 xi
hdi nhu gia dinh, vai tro va dia vi xa hdi, nhom
tham khao.

Gid thuyét H.: Anh hwéng xd héi cang ting
(gidm) thi quyét dinh lea chon nha thau xdy dung

cang tang(giam).
nh sach gia
Chinh séch gi 1

Thwong hiéu
P —
/ 4Quyéld]nh \

Chét hwgmg dich vu
Iwa chon nha [ —

thiu xay dyng
. Dich vy chiam séc Khach han

—

Anh hwéng xa hoi 1

Hinh 1. M& hinh nghién ctru dé xuét
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3. Phuong phap nghién ciru

Bang 1. Thang do nghién clru

STT | Ky hiéu TIEU CHI Nguon tham khio
I Chinh sach gia - Phan Thanh Nhut
P X . (20106) [4]
1 GIAI Gia ca dugc ho trc;‘ theo viing ” ' - Cao Minh Tri va céng
2 GIA2 Gia cua céac goi thiu duoce xdc dinh cu thé theo tinh chat va quy mo | sy (2016) [7]
3 GIA3 Du toan thi cong hop 1y
4 GlA4 Co chinh sach gia hgp ly dya trén bié¢n phap thi cong
11 Thuwong hiéu - G.V.Manideepak, Ankit
Khi nhdc dén nha thiu xay dung anh/chi nghi ngay dén Céng ty Bhatla and Bulu Pradhan
5 THI S eA (2009) [3]
minh sé lua chon : .
- - ——— —— - Faikcan Kog va Hakan
6 TH? C(‘mg}y anh chi lya chon la nha thau xay dung uy tin trén dia ban | y,00q00 (2014) [2]
Da Nang
7 TH3 Nha thiu xay dung dugc Iya chon thuong dé dang nhén biét hon so
vai cac thuong hiéu khac bai dac tinh khac biét
8 TH4 Chon nha thiu xay dung dua trén thwong hiéu tin cay
111 Chiit lrgng dich vu - Cao Minh Tri va cdng
9 CLDVI | Céng ty c6 trinh do chuyén mén k¥ thuat cao su (2017) [7]
10 CLDV2 | Qua trinh xiy dyng luén ding tién do
11 CLDV3 | Cung cép ké hoach thi céng rd rang day di ndi dung
Céng ty co nhiéu dich vu hip din (Tu vén, xay dung céc cong trinh
12 CLDV4 5 _ S A w1
dan dung va cong nghiép, giao thong, thuy loi,...)
v Dich vu chim séc khach hang
13 DVKHI | Cé chinh sich bao hanh tir 6- 12 thang
14 DVKH2 | Thai gian khic phuc su ¢6 kip thoi, dam bao
15 DVKH3 | Céc chuyén vién tu van nhiét tinh va c6 trach nhiém ddi v6i anh/chi
16 DVKH4 | Cong ty co dich vu cham soc khach hang dac biét tdt
\Y% Anh hwéng xi hdi
17 AHXDI 511;‘1;) moi ngudi xung quanh déu lua chon anh/chi ciing s& lua chon
18 AHXD?2 A.nhfc!u: thudng tham khao ¥ kién trén mang xa hoi trude khi quyét
dinh st dung
19 AHXD3 Anljgjchi lu‘Qn c’ém tl}r:iy an toan khi Iya chon nha thau xay dung dugc
nhiéu ngudi danh gia cao
20 AHIXD4 Aph/chl thudmg tham khao v kién cua nguoi than trude khi quyét
dinh lya chon
VI Quyét dinh lya chon nha thiu
Anh/chi du dinh sé& lva chon hoic tiép tuc Iwa chon nha thiu XAy
21 QDI o
dung trude day
Lya chon nha thau xdy dyng hién tai 1a phwong 4n phu hop nhit voi
22 QD2 ;
anh/chi
23 QD3 Anh/chi sé gigi thi¢u nha thau hién tai cho moi nguoi

(2005)) [8], tic la dé dam bao phan tich dir li¢u
(phan tich nhan t6 kham pha EFA) tét thi cin it
nhét 5 quan sat cho 1 bién c6 do luong va sé quan

MAu: Puoc xac dinh dua trén tiéu chuan 5:1
cua Bollen (1998) va Hair va cong sy (1998)
(Hoang Trong, Chu Nguyén Mong Ngoc
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sat khong nén dudi 100. Nhu vay véi cac bién
quan st ctia nghién ciru nay can dam bao kich
thude mau toi thiéu la 23*5=115. Pé tang tinh
dai dién nhom tac quyét dinh lay mau 1a 120.

Phuong phap liy miu va thu thip dir liéu:
Di liéu dugc thu thap thong qua hinh thire phong
van truc tiép. Nhom tac gia da giri di 120 bang
céu hoi cho cac dbi tuong 1a cc ca nhan co nhu
cau xay dung nha &, va mot vai t6 chirc dang co
nhu ciu xay dung cic cong trinh va nhan dugc
hoi dap 120 bang thoa man yéu cau va duge sir
dung dé phan tich.

Phuwong phap xir 1y s6 liéu:

- Phuong phap nghién ctru tai liéu: Tién hanh
thu thap tai liéu tir nhidu nguon khac nhau: cac
bai bao, dé tai nghién ctru va cac tai li¢u khac
c6 lién quan. Thong qua phan tich tong hop 1y
thuyét, phan loai hé théng hoa va khai quat hoa
Iy thuyét tir d6 rut ra cac két luan khoa hoc la co
s& 1y luan cho dé tai.

- Phuong phéap nghién ciru dinh tinh: Thong

qua hoat dong thao ludn chuyén gia, thu thap y
kién cuia cac ca nhan nhim xay dung thang do,
cling nhu trg gitp cho céc phan tich dinh tinh lién
quan dén muc tiéu nghién ciru.

- Phuong phap nghién ctru dinh lugng: Puoc
ding dé danh gid mic dé anh huéng cua cac
nhan t& dén quyét dinh lwa chon nha thau xay
dung, thong qua phat phiéu khao sat va str dung
phan mém SPSS dé tién hanh phan tich dir lidu.
4. Két qua nghién ciru

4.1. Phan tich Crobach’s Alpha

Theo Nunnally (1978), Peterson (1994), thang
do dugc danh gia chap nhan va t6t doi hoi hai
didu kién: Hé s6 Cronbach's Alpha cuia tong thé
> 0.6; Hé sé twong quan tong bién (Corrected
Item-Total Correlation) > 0.3.

Sau kiém dinh Cronbach’s Alpha, ¢6 1 bién
quan sét bi loai 1a CLDV4, bién quan st nay can
phai dugc loai bo trude khi dua vao phan tich
nhén t6 kham pha EFA.

Bang 2. Phan tich Crobach’s Alpha lan cubi

Bién quan sit Trungﬁ binh.th.a‘ng Phu’G}lg sai.thﬂng do Tlrgng quan Alph.s:l llél‘l loai
do néu loai bién neéu loai bién bién tong bién nay
Cronbach Alpha = .806
GIAL 11.23 2.293 .600 770
GIA2 11.25 2.408 .656 741
GIA3 11.26 2.344 .668 134
GIA4 11.42 2.531 568 781
Cronbach Alpha = 0.848
TH1 11.06 3.383 626 833
TH2 11.13 3.102 760 74
TH3 1122 3.280 669 815
TH4 11.20 3.422 .697 .804
Cronbach Alpha = 0.682
CLDV1 11.20 2.817 601 530
CLDV2 11.18 2.952 .530 576
CLDV3 11.15 2.834 542 .565
CLDV4 11.38 3.396 237 .768
Cronbach Alpha = 0.814
DVKHI 11.11 2.803 .647 764
DVKH2 11.11 3.291 .621 773
DVKH3 11.18 3.327 593 785
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DVKH4 11.03 2.999 .686 ‘ 741
Cronbach Alpha = 0.740
AHXHI 11.18 6.924 517 .690
AHXH2 10.74 6.899 580 653
AHXH3 11.06 6.929 503 .699
AHXH4 10.82 7.496 538 .680
Cronbach Alpha = 0.801
QDI 7.38 1.867 575 799
QD2 7.33 1.431 .685 .689
QD3 7.38 1.566 691 .680
4.2. Phan tich EFA DVKHI 627
Diéu kién dé phén tich nhan t& kham phd 1a | Eigenvalue | 5.641 | 2342 | 1.723 | 1.192 | 1.150
phfl] théa man cac yéu cau: Hé Sé) tai nhan td E?&U?Jg)sal 31.336 | 44.349 | 53.921 | 60.541 | 66.932
(1]

(Factor loading) > 0.5; H¢ s6 KMO dat 0.5 <
KMO < 1; Kiém dinh Bartlett ¢6 ¥ nghia thong
ké Sig. < 0.05; Phin trim phuong sai toan bo
(Percentage of variance) > 50%. Két qua chay
EFA lan cudi nhu sau:

Bang 3. Két qua phan tich EFA

Chi tiéu cAn déinh gi ch(;;é;;ir . | Kétlun
Hé s6 KMO 0.817 0.5<0.817<1
Gia tri Sig 0.000 0.00 < 0.05
Bién quan Hhin
sat TH GIA | AHXH | CLDV | DVKH

| TH2 851

TH3 788

TH1 783

TH4 728

GIA2 819

GIA3 750

GIAL 692

GIA4 658

AHXH2 751

AHXH4 745

AHXH3 736

AHXHI 733

CLDV1 835

CLDV2 773

CLDV3 729

DVKH4 755

DVKH?2 728

Nhu vay sau qué trinh thuc hién phan tich nhan
té, 19 bién quan sat dugc gom thanh 5 nhan té,
khong co su x40 tron trong cac nhom bién quan
sat. Chi duy nhat bién quan sat DVKH3 bi loai ra
khoi md hinh. Cac nhom bién con lai giir nguyén
va duoc tién hanh st dung phén tich twong quan,
lam co s& xdy dung phuong trinh hdi quy bién.

4.3. Phan tich twong quan

Dé xdy dung mé hinh tuyén tinh da bién thé
hién mbi quan hé giita cac yéu t6 anh huong dén
quyét dinh chon thau, bai nghién ctru tién hanh
xem xét ma tran hé sé trong quan tuyén tinh giita
cac khai niém doc lap. Qua d6 co thé thy, quyét
dinh chon thau (QD) ¢6 mdi twong quan véi chinh
sach gia, thuong hiéu, chét lugng dich vy, dich vu
chdm soc khach hang, anh hudng cua xa hoi (hé
s6 Pearson 16n hon 0.1 va nho hon 0.7 va sig. cua
cac mbi tuong quan < 0.05). Trong d6 chinh sach
gid co twong quan manh nhét v6i quyét dinh chon
thau (r = 0.666) va anh huong xi hoi co tuong
quan yéu vai quyét dinh chon thau (r= 0.182).

Bang 4. Bang két qua phan tich tuong quan

QD Pearson G66*E | 306%x | SO1%k | 577k [ ]R2*
Correlation
Sig. .000 .000 000 .000 047
(2-tailed)

Trén co s mdi tuong quan trén, ta thiy mé
hinh nghién ctru dé xudt phii hop véi tap dir licu:
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cac thanh phan cua bién doc lap c6 anh huéng phu thude, ciing nhu mirc d6 tac dong cua timg
dén quyét dinh chon thau (Sig. < 5% va h¢ s6  bién.
twong quan Pearson déu duong) Phuong trinh hdi quy ctia mo hinh ¢6 dang:
4.4. Phén tich hdi quy QD = B0 + BI*GIA + p2*TH + p3*CLDV+
Phan tich hdi quy tuyén tinh s& gitip chung ta P4*DVKH +B5*AHXH
biét dugce tac dong cua cac bién doc 1ap 1én bién
Bang 5. Két qua phan tich hoi quy

Model Summary®

R Adjusted R|Std. Emor of the| Durbin-
Model | R Square | Square Estimate Watson
1 7623 | 580 562 40203 2.092

Hé s6 xac dinh hiéu chinh R? hiéu chinh 1a  céc bién doc 1ap trong mé hinh hoi quy gop phén
0.562, diéu nay cho thdy mdi quan hé giita bién  giai thich 56.2% sy khéc biét ciia quyét dinh chon
doc lap voi bién phu thude co v nghia, cu thé 1a  thau cua khach hang.

Unstandardized | Standardized Collinearity
Coefficients Coefficients Statistics
Std.
Model B Error Beta t Sig. | Tolerance | VIF
1 (Constant) | -.305 | .338 -902 | .369
GIA 461 | .095 380 4.867 | .000 | .606 1.650
TH 051 |.073 049 693 | 490 |.726 1.378
CLDV 281 |.072 284 3.925( .000 | .704 1.421
DVKH 220 |.077 221 2.880 | .005 | .627 1.596
AHXH 048 | .045 067 1.073 | .286 | .931 1.074

Nhu vay, sau qua trinh thuc hién phan tich QD= 0.38*GIA + 0.284*CLDV + 0.221*DVKH
hodi quy, tat ca cac bién déu dat ’n'll’IC y nghia 5% 4.5. Phin tich ANOVA
(gia tri Sig. <0.05), ngoai trir bien AHXH va TH. ) . .
Nhu vy céc bién doc 1ap nay 1a hoan toan phi 4.5.].\ Kiéem dinh sy khac biét vé quyet dinh
hop trong m hinh. Phuong trinh hdi quy chudn €07 thau giita nhom khach hang
héa lic nay la:

Bang 6. Két qua ANOVA giira nhom khéch hang va quyét dinh chon thau

Nhom khach hang Tin s6 Tri trung binh
KHTC 26 3.3718

KHCN 94 3.7660

Kiém dinh Levene Levene Statistic Sig.

Gia tri 2.315 131

Kiém dinh Anova F Sig.
Gitra cac nhém 9.174 003
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Két qua kiém dinh ANOVA véi Sig. = 0.003
(nho hon 5%) cho thay c6 sy khac biét vé quyét
dinh chon thau gitra nhom khach hang t6 chirc va
ca nhan. Xét diém trung binh vé quyét dinh chon
thiu, ta thiy khach hang ca nhin c6 quyét dinh
chon thau cao hon so v&i nhom t6 chire. Didu nay
c6 thé giai thich quy trinh quyét dinh mua cua
khach hang ca nhan don gian hon so voi khach
hang t6 chirc.

4.5.2. Kiém dinh sw khac biét vé quyét dinh
chon thau giita nam va nir
Bang 7. Két qua ANOVA gifra nhom giéi tinh
va quyét dinh chon thau

~ Giditinh Tin sé Tri trung binh
Nam 89 3.6629
N 31 3.7312
‘ Kiém dinh Levene | Levene Statistic Sig.
Gia tri 1.364 245
‘ Kiém dinh Anova F Sig.
Gilra cac nhom 289 592

Két qua kiém dinh ANOVA véi Sig. = 0.592
(16n hon 5%) cho thay khong c6 su khac biét vé
quyét dinh chon thau giita nhoém khach hang nam
va nir.

4.5.3. Kiém dinh sw khdc biét vé quyét dinh
chon thau giira nhém thu nhdp

Bang 8. Két qua ANOVA giira thu nhap
va quyét dinh chon thau

Tuébi Tén s6 Tri trung binh
Duéi 10 triéu 11 3.6061
Tir 10 dén 20 tricu 19 3.6140
Tir 20 dén 30 triéu | 49 3.6667
Trén 30 triéu 41 3.7480
‘ Kiém dinh Levene | Levene Statistic Sig.
Gia trj 2.232 .088
‘ Kiém dinh Anova F Sig.
Gitra cac nhom 303 .823

Két qua kiém dinh ANOVA véi Sig. = 0.823
(16n hon 5%) cho thay khong c6 su khac biét vé
quyét dinh chon thau giifa cdc nhém thu nhép.

4.5.4. M6 hinh nghién cieu hiéu chinh

Sau khi phan tich hoi quy da bién, cac gia thuyét
nghién ctru duoc chap nhin qua cac lan kiém dinh

Gia thuyét H ;- Chinh sach gia c6 tac dong cung
chiéu dén quyéet dinh lya chon cta khach hang.

Gia tl}uyé:[ H,: (;hét lugng dich vu co tic dong
cung chiéu dén quyét dinh lua chon ctia khach hang.

Gia thuyét H.: Di({h vu cham ‘SOC khach hang
c6 tac dong cung chi¢u dén quyét dinh lua chon
cua khach hang.

Qua kiém dinh ANOVA, cho thiy c6 su khéac
biét vé quyét dinh chon thau giita cic nhom doi
twong khach hang. Nén d6i twong khach hang
anh huong gian tiép dén quyét dinh Iya chon nha
thiu xay dung.

Day 14 co so quan trong dé dé xuat nhom giai
phép kién nghi & n6i dung tiép theo. M6 hinh nghién
clru hiéu chinh s& dugc diéu chinh lai nhu sau:

Chinh sich gia ‘

Quyét dinh lya
chon nha thiu

Chiét lrong dich vu ‘
xdly dyng

Dich vu chim séc khach ‘

:
Dbi twgng khich hing

5. Két luan va kién nghi

5.1. Doi véi doanh nghiép

5.1.1. Chu trong chinh sach gia

Cong ty can dua ra cac géi thau t6i wu nhat dé
¢6 kha ning thing thau cao. O diy, cong ty nén
dwa ra murc chi phi truc tiép thap nhat c6 thé dé tan
dung murc chénh I¢ch gitra gida quy dinh chung va
gia thi truong két hop vai gia noi bo. Két hop véi
cac loai nguyén vat liéu ma cong ty co loi thé riéng
dé co thé giam dugc phin gai chi phi truc tiép.

Diéu chinh lai cach tinh gia du toan xdy lap cong
trinh. Trong nhiéu truong hop, gia du thau nén bién
d6i cho phu hop vé6i timg ving mién, timg dia
phuong dé khéng anh huong dén két qua du thau
ciing nhu dan dén tinh trang thua 18 néu tring thau.

Pé khic phuc duge tinh trang gia du thiu qua
thip hodc qua cao, cong ty can phai:
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- Nghién ctru ki dic diém cong trinh, dic
diém diéu kién khi hau, dia hinh khu vuec.

- Nghién ctru k¥ thi truong xay dung, mang ludi
cung tng nguyén vat liéu tai cong trinh, dia phuong,
khu vuce 1an cén, mang ludi giao thong van tai.

- Nghién ciru ki ngudn lao dong dia phuong.

5.1.2. Quan tam dén chat lwong dich vu

Cén ting cuong cong tac giam sat trong ca qua
trinh thi cong dé cong trinh xay dung dugc dam béao
vé chét lugng ciing nhu tién do thi cong. Viéc giam
sat thi cong cong trinh doi hoi phai ¢é tinh than tich
cuc thuong xuyén di thyuc té dé nim vimg vé chi
phi, tién do thi cong ciing nhu chét lugng dat dugce
cta cong trinh, can ¢ nhitng kha ning suy doan
moi viéc mét cach linh hoat, nhanh chong dé dwa ra
nhing giai phép hop 1y khi c6 bat ky tinh hung gi
do xay ra trong qua trinh thi cong cong trinh.

Cong tac kiém tra chét lugng can bt dau tir
khau chuén bi nguyén vit liéu cho dén khi nghiém
thu ban giao cong trinh cho chil dau tu. Trong linh
vuc xdy dung nguoi ta quan tim nhat dén chat
lugng cua cong trinh dugce bao dam theo ding
thiét ké, diing dinh mrc tidu chuan ciia cong trinh.

Quan 1y chét lugng nguyén vat liéu, may moc
thiét bi trong cac cong trinh xiy dung do cong ty
thi cong thi nguyén vat lidu chiém khoang 70%
gia thanh cta cong trinh. Vi vdy chét lugng cong
trinh trudce tién phu thude vao chét luong nguyén
vat liéu va chét luong cua cac thiét bi may moc
duoc cung trng do dé nguyén vat liéu, may moc
thiét bi hang thang, hang quy phai duoc kiém tra,
bao dudng, tu bo.

Cén to chire giam sat ngay tir nhimg budi bat
dau thi cong cong trinh, cho tdi khi hoan thanh
ban giao cho chu dau tw. Giam sat 1a dé moi viée
dugc dién ra theo ding ké hoach va tién do, dong
thoi cung 1a bién phap triét dé tranh lang phi cac
nguon luc, vi thé glam sat 1a mot cong viéc can
thiét khong thé thiéu.

5.1.3. Chu trong dich vu cham soc khach hang
Canh tranh trén thi truong hién nay khong
chi canh tranh vé gia hay chat lugng ma dich vy
chim soc khach hang ciing 1a mét yéu t6 quan

trong dé ting tinh canh tranh, giup khach hang
dén gan hon voi doanh nghiép. Mot diéu hién
nhién ring néu tit ca cac nha thau déu dua ra
cung mot mirc gia, cung mot chit luong dich vu,
yéu td con ngudi tré nén réat quan trong. Khi do,
khach hang s& chon nha cung cap nio ma khéch
hang duoc chdm soc tan tinh, dugc chao don niém
nd, an can va chu ddo, khi khiach hiang can thi ¢6
ngay,... trc 1 khach hang s& chon nha cung cip
nao c6 cong tac chim séc khach hang tot hon,

- Khi khach hang can hé tro vé van dé ki thuat
thi cac chuyén vién ki thuat nén hé tro nhanh
chong va kip thoi cho khach hang.

- Nang cao tinh than trach nhiém, phong cach
thai d6 cua mdi nhan vién trong phuc vu khach
hang.

- Céc nhan vién giai quyét kiéu nai phai dugc
dao tao chuyén mon nang cao dé giai quyét cho
khach hang mét cach thoa dang nhat.

- Tao sy tin cay tu khach hang, cam két vé tién
d0 trién khai tai cac dy an, thoi gian xir Iy hd so
theo diing tién do.

5.1.4. Mét 56 giai phap khéc

5.1.4.1. Quan ly ngudn nhan luc: Nang cao
ndng lye, can b nhan vién:

- Tang cuong to chirc cac chuyén di thuc té,
tham du cac cude hoi thao, cic cude dau thiu dé
nam bét thong tin méi, rat ra kinh nghiém hay dé
ap dung cho Cong ty.

- Moi nhimg ky su, chuyén vién c6 kinh
nghiém chuyén mén cao & niing cong ty khac vé
lam viéc.

- Can trién khai cong tac danh gid va quy
hoach can b ké nhiém céc Cép, ra soat, bd sung
danh sach can bd quy hoach, tao nguén can bo
lau dai, 6n dinh va chu dong b sung, ting cuong
doi ngli can b 1anh dao cac ce"ip Kkhi can thiét.

- B6 nhiém nguoi ¢ tai niang, phu hop vao
cac vi tri quan ly va sip xép can bo ding véi so
truong, nang luc cua ting nguoi.

- Thyc hién viéc tra luong trén co sO muc
luvong canh tranh trén thi truong tao sy kich thich
trong cong viéc va can cur vao danh gia hi¢u qua
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lam viéc. Thuc hién cac ché do phuc lgi, cham
lo doi séng va strc khoe cho can bo cong nhan
vién cong ty, gin gitr nhan tai, dong vién khich 1€
ngudi lao dong gin bo vai cong ty.

- Trién khai danh gi4 cong viéc va tra luong
theo hiéu qua cong viéc, danh gia theo thang dé
tir 46 c6 ché d¢ lwong thudng twong tng.

5.1.4.2. Tai chinh

- Tang cuong mbi quan hé sin c6 voi cac ngan
hang, dam bao uy tin trong quan hé tai chinh véi
céc ngan hang va cac to chuc tin dung dé co su
trg gitp vé von hodc ding ra bao lanh thyuc hién
hop dong cho Cong ty trong hoat dong tham gia
déu thau va thuc hién thi céng cong trinh.

- Hop tac dau tu, mo rong san xuét, nang cao
chét luong cong trinh dé ting loi nhuan. Tir d6
¢6 thé trich quy nhap vén dé phat trién san xut.

- Pay manh cong tac dau tu xdy dung, san
xudt va tiéu thu cac san pham khac.

- Pay manh kha ning tao vén bang cach thi
cong dit diém timg hang muc cong trinh, rat
ngin thoi gian xdy dung nham day nhanh kha
nang thu hdi von.

- Nhanh chéng hoan thanh cac hé so phap 1y va
hop ddng nhén thau, giao thau. Day 1a yéu t6 gitp
cho viéc thanh toén dugc dé dang va thuan lgi hon.

- Duy tri mdt co c4u tai chinh lanh manh va
phtt hop 14 yéu t6 quan trong dé giam rii ro tai
chinh cho cong ty cling nhu dam bao duoc du
von cho hoat dong san xuét kinh doanh.

- Huy dong von nhan rdi tam thoi coa can bo
trong toan cong ty voi 1ai suit thép.

- Tién hanh di thué tai chinh, nghia la cong ty
s& di thué tai san c¢b dinh (may moc, thiét bi,...)
vé hoat dong va duoc quyén quan ly str dung tinh
khau hao, nhung khong duoc quyén s& hiru. Hét
han hop dong thué tai chinh, cong ty c6 thé mua
lai v&i gia thap hon gia tri tai san ban dau. Dya
vao bang bao cao tai chinh cua cong ty, khong
¢6 béo céo phan tai san thué tai chinh. Chimg to
cong ty chua thyc hién hoat dong nay, xét vé quy
mo cling nhu ndng lyc tai chinh cua cong ty thi
thué tai chinh s€ phat huy c6 hi¢u qua ¢ cong ty.

- Tép trung thu hdi céng no.

- Téap trung v6n cho cic cong trinh trong diém.

5.1.4.3. Giai phap vé marketing

Céc doanh nghiép xay dung hau nhu it quan
tam dén chién lugc Marketing. Vi véy, cong ty
can tién hanh cac hoat dong Marketing thong qua
cac hoat dong:

- Céng ty can cha dong tham gia vao cac hoat
d6ng c6 tinh chat cong dong nhu xiy dung nha tinh
nghia, tai trg' cho cac su kién van hoa, thé thao, du
lich, tai tro cho cac tré em nghéo, cac hoat dong
tir thién dé khong ngimg quang bé hinh anh, thuce
hién cam két va trach nhiém xa hdi cta cong ty.

- Str dung truyén théng dé quang céo thuong
hi¢u cho cong ty.

- Thiét ké dong phuc ¢6 in logo, biéu tugng
cua cong ty.

- Thong qua cac hoi thao, hoi nghi, dau thau...
gidi thi¢u nang lyc cua cong ty.

- Xay dung cic mdi quan hé cong chung:
quan hé voi khach hang, ban hang, nhiing nguoi
c6 lién quan dén cong viéc san xuat ctia doanh
nghiép véi cap trén, trude hét 1a véi chu dau tu,
sau d6 1a cac cong ty tu van, don vi gidm sat chat
luong cong trinh.

5.1.4.4. Tang cuong lién danh, lién két

Téang cuong, mo rdng quan hé voi cac don vi
trong va ngoai nganh dé khai thac thé manh nhan
lyc va thiét bi cua ho.

- Xay dung va thyuc hién chién luoc lién minh
nham han ché rii ro, tao ra sitc manh hop luc
chién thiang cac d6i thu khéc.

- Tham gia lién danh, lién két, tao didu kién dé
ho trg vé von luu dong, tang kha nang canh tranh
vai cac cong ty ciing nganh. Pong thdi qua dé hoc
hoi thém kinh nghiém quan 1y von cé hiéu qua.

5.1.4.5. Pau tu k¥ thuat - cong nghé

- Hoan thién hé théng co s& vat chat, trang
thiét bi.

- Pau tu d6i mdi cong nghé va thiét bi xay
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dung, tién hanh cai tao, hién dai hoa cac may xay
dung hién co da lac hau.

- Cong ty ¢ thé mua sim céc loai may moc
thiét bi thi cong da qua sir dung (gia tri con lai 1én
hon 75%) tir cac don vi xdy dung khac. Nhung
van dam bao tinh ddng bd, su phi hop véi cong
ngh¢ k¥ thuat hién c6 cta cong ty va hoat dong
hi¢u qua & cong ty.

- Mua céc linh kién, thiét bi méi vé lap rap
va thay thé cho céc thié bi san c6 nho cai tién
ky thuét, ap dung tién bd khoa hoc ky thuat vao
san xuat, tir d6 gop phan nang cao nang luc may
moc thiét bi dang ding. Hon nira, vi cong ty c6
dbi stra chira co gi6i, thiét bj nhd dé tu gia cong
nhiing linh kién don gian giip cho cong ty tiét
kiém chi phi trong vi¢c mua linh kién.

- Cai tién k¥ thuat sir dung may va céng nghé
xdy dung co gidi hoa tai cdc cong truong xay
dung, cic phuwong 4n str dung may theo cong suat.

- Lap ké hoach nang cap bao dudng, kéo dai
tudi tho, ning cao hiéu qua sir dung may moc
thiét bi hién c6 bang cach ban hanh cic van ban
hudng din van hanh may moc thiét bi, kip thoi
stra chita cic su ¢b, phat huy sang kién vé quan
1y may moc.

- Cai tién k¥ thuat trong khau bao dudng, sira
chira may.

- Péu tu ting nang lyc thiét bi thi cong phuc
cu cho chién luoc phat trién cia doanh nghiép.

- Thanh 1y thiét bi may moc khong can thiét,
kém hiéu qua.

5.2. Kién nghi véi nha nuéc

- Cén stra chita, ban hanh cu thé cac vin ban
quy dinh céc ché d6 wu tién ddi voi cac nha thiu
trong nuoc.

- Cung c0, nang cao trinh d6 chuyén mén cho
can bg lam cong tac du an, hoan thién quy ché
déu thau, dong thoi cac quy ché nay can duoc
thuong xuyén diéu chinh, b sung theo sat tinh
hinh thuc té nham dam bao quy ché dau thau hop
1y sat thuc, khéng go ép.

- Ban hanh quy dinh phép 1y vé gia tdi thiéu
cia timg goi thiu dam bao khong cao qua ma
cling khong dugc thap qua. Tir d6, s& dam bao
dugc tinh canh tranh lanh manh, khach quan, tranh
tinh trang mot s6 nha thau bo gia thau qua thap dé
gianh duoc cong trinh va khi tring thau gia thap sé
gay ra hang loat hau qua nghiém trong nhur:

+ Cong trinh xdy dung bi de doa boi chét
Ivgng khong dam bao.

+ Nha thdu c6 nhiéu kha ning thua 13, thu
nhap cia cong nhan giam, din dén tinh trang
thiéu trach nhiém tim cach lan trén nhiing yéu
cdu cua cong trinh.
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